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THE JOINY' CHIEFS OF STAFF TOP SEL i

WASH(NGTON 25, D.C. f HANDLING

.ﬂ:\?zcﬁ;l_x\{ﬁp'r‘r\h}l p ‘)7_%_ e |
7 DJS;!-COQ—&SE '

m;u; 25 July 1ogp

| FEMORANDUM'POR THE JOLN? CHIEFS OF STAFP

/ Bubjeet:  US Contlngency Flan No. 2, Cuba (S)
/ . 1. T have mmasad subject papar {JCS 1559/389) end

| recommznd that the folliwing changes ba made in ordes
! to take full cormizence of the possible mequirement rar
ng\)mim .uilit:ary soaction time to leas than elghteen

dn:‘}'ﬁo B : :
o 2:'.-‘14’_&9;3 i2, -parzsg:*aph 3:!(,3'-),- ehange $o read as follows:
. "(3) US Milltary Fesction |
P {a) with no prior warning « . . result in minismum

U3 and Cuban casuaivles, E&f-%keréuéwmumm»% s s o

f dslete romaindar of parsgraph throug,h {d)-veather-{to-8
- ddmided-eniente
/ | SR {b) A roguirerant to reducs significantly ths

/. pre-assauls pexicd would pecepgitate incremental commitmsnt

B / : . o8f U8 forcas As thovy covld te asserdled and empleoyed. Tha

s w.rse remin&d ta £ain os "Qntial U3 rilitarz;:ontrcl way be

apprec!ably e t@rdad. ' ovevex;, rcduotion of US militax:z re-»

z;etion tima may b3 of ove rriding impsrtanes. In such cacse,

“an airborne assonlt could be initiatsd in €ive (5) days

d S followed by air-landed vnits es soon os airfields are

LUDED FROM GDS T |
Exc ‘ EXCLUDEL -%':% AUTOMATIC

i N | - | REGRADING; DOD DIR 5200.10
\TOP S 'ET—.I‘Kl)jggN : DOES NOT APPLY
- |SPECIAL R
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& gecurad;.. Navy/‘ﬂarim auph.blous Morcan could be c:o.rmnitted_
<w1th1n eii,ht (3) days; follow on foreces would ba cormitted

£8 they become availablv. Incremental commitment of foroes

increased the rislr of hoivier casualties on both Bidea.

o _Qz) "ha Cuban situation could demand more imi~diate

-maction fhan emlo;@ent of airoorne/amhibious fﬁrces can

;grovide, goaaiblz t;o Lorestall drastie Areprisal actions by
tha Communisc Cuban Gove:nment. _us militar'y plans will

o e e e ot L L,

;:..§ - provide t'o:' a rapid com tment of air power, naval '}:unfire

%
- et g s-sqh.._.w‘.v S e

i and 1:11?:1&&1@-- or 8- blncI ade Prior to the sirhorma /ormrhthd e

assault.”

3. To be consistent with changes recomsended above, ‘papge
18, paragraph 3b(3) &hould be changed in the first tyo
aenteuces &s followss

MEIBERT D, RILEY
Vies Acdwiral, us:
\TOP SECHEFHOTURN - Dircctor

SPECIAL"HANDLING _ |

B TV S S b LS
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| WASH NGTON 25, D.C. SPECIAL HANDLING
CYRTER Hm”ﬁjfjwﬁﬁiﬂ7*9éz . ',} _ €52x4§£zk*jL\_
DY U8 TR ooy T Dmmucm%SQ ’L¢/ o Y

EJ) d:”'ﬂo .

| BERORANDUMFOR THE JOIN)' CHIEPS OF STAFP

l/ - Bubjoets US',Géntixgemy Flan Fo. 2, Guba (3)

f 1, I'have roviewsd subjiect papar (JCS 1569/389) and
| racommsnd that the follcwing changes ha made in orday _
1

to taks full cognizencs of the possible requirement for
xuduaine “il.tf:arsr mact:on tize to leas than eightoen

i 2’5 f&é;ﬂ m;‘-:mmmw Sa(S-):- ¢hange to read as follows:
e ”(3} Us Military Fesction | |

. RO .
e it e o vane . s mrae o o -

- ddmibod-emiend )

] ( a} tvith No prior warning ¢ . . reault 1n sinisum
A US and Cuvan cadnaities, ’ &-sm-uwwmmu% e e

| delete romaindar of paragraph throug,h {»d-)-&(ea%hep-{»to-e

/ I {b) A réguivemant to reducs significantly the

/ . pre-asuzulg pe ﬂicd would pe cnssitﬁte incremgntal cosmstmant

covid ba assarbled and employad. The

' -/ , ef US forcas ns thoy

_\,me requirad to fain ossential US nilitary control may be

_j_\grecs bly ext\nr ad. fouever, redustion of US military ro-

o potlon time may ba of ove rriding impsrtanee. In such casse,

“An pirtorne assault could be initiated in £ive (5) days

followed by au'-Lwdnd vnits @s soon os alirfields are

EXCLUDED FROM GDS

TGP SECREI- TNOFORN |
|SPECIAL HANDL!NG

-:\
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gecurad.,.. Navy/Marine amphitious “orces could b cnmitted

within eight (ﬁl,daxgi follcw on forces would Le cormitted

g8 they become esvailable. Incremental commitment of forces

g inereased the risk of hoavier casualtles on both sides.

f;ﬁ . (c) The Cuban situation could demand more im:ediate
reaction than employment of airborne/emmhibious forces can

provide, posaibly to forestzll drastic reprisal actions by

the Commnist Cuban Government. US military plans will

provide for & rapid cormitment of air power, naval'}unrire

and 1n1t1ntsou of a hlecclade prior to the eirhovma /armphihieus

sepault,.®

3. To be consistent with changes recommended above, page

- 18, paragraph 3b(3) should te changed in the £irst two
aentencea ns“folloas:

with a aeikdaé-a&v blockade,» Oa-sudayba-perioé-es concen-
trated air strikes and coorﬂinated Haval gunfzre o w&&&
erfeot destruction of onemy air pover and to neutralizs

fieubraiisation and destroy deasruecsien &8 much as possible

of the cnemy tank arnor, a:cillery, and anti-air apability,

-as~nueh-ae-pesaébie' The iritial air strikes . .(.?{?

. . ICHZERT D, RILTY
' ' Vico Aduiral, USH
TOP SECRET- MO O8N S Pircciar

SPECIAL HANDLING

d
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within harbors to put these pp'; out cf action are riéky

in that there is a probability :hat agents/swimmers would be
captured with subsequent expdsure and Usg complicity, After
the pPT's commence to operate, tleir patterd of operatlons will

be studied go as to'eétablish.methbds to dispoée of tﬁem out-

side of theix- il-'xarbors. A wider spectrum of actions with

less risk should become practical aftep their patﬁern br

operatlons is established, 7
4.'Po§sible'covert/blandestinz ways and means of putting

Cuban PT’¢raft,ou;,of action?ingiude the rollow&ﬁg:

L
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5. Although ﬁne Navy has waye and means available to destroy
or neutralize the. Cuban PT boats, none can be covertly

executed in Cuba without undne ri.k of exposure until more
-information is obtained on the degree of their security
protection, Under conditions of cvert warfare, the Navy can
quickly dispose of the Cuban PT's, The Navy will continue

to watech elosely the activities of the Cuban PT': ‘and will.
recommend appropriate means to disjose of them when an

‘opportunity is presented

/s’ George . Anderson
GEORGE W, ANDERSON

} { ppendix to‘Enolosure

CDEMEIAD WARINIAIN - mAFAR.
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APPENDIX 10 ENCLOSURE
DEPARTMEN] OF THE NAVY
OFFICE OF THE CHIFF OF NAVAL OPERATIONS
/ WASHINGTC(N 25, D.C.
In reply refer to
OP605F/br
Ser 000374P60

April 1962

'MEMORANDUM FOR THE JOINT CHIEFS OF STAFF
Subject: Maritime Support Operation MONGOOSE (TS)
References: a. CM 610-62 of 16 Mar 1962
‘ b. CNO meio for the Jes Ser 00031uP60
of 20 lar 1962

1. Referende a requested “he Chief of Naval Operations to:
provide specified information on PT type craft, maritime
support needs, and ways of pvtting the Soviet furnished Cuban
high speed boats out of actlon. Reference b brovided certain
data on PT craft and specificd maritime eupport.

2. The Cuban PT's are fast (up to 45 knots), highly maneuver-
able, and possess a credible armament consisting of 4-25 mm
(twin) guns, 2 21" torpedo tubes (two torpedoes) and from
12-16 depth charges. In overt conventional naval war
operations these boats would be .put out of action quickly,’
although an anti-PT defense would have to be established to
protect our troop/cargo carrylng ships until the PT's were
eliminated., The primary means of destroying PT eraft would
be alrcraft delivered rocket/unfire and surface ship gunfire.

3 There have been no repo-ts on the operations of the Cuban
PT's.  They have been deliver:d by Soviet ships to Havana, .
offloaded and sailed under thnir own power to Mariel Eight
‘boats are presently located a: Mariel. Four PT's, delivered
in early April, were still in Havana at’ last report but are
'exﬁected to move to Mariel in the near future,. The only way .

to put thesge boats out of action while they are in port is by

means of‘agents_or swimmer (Ul type) sabotage. Operations

Appendix to Enclosure
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within harbors to put these PT's out of action are risky
in that there is a probebilit& that agents/bﬁimmers would be
captured with subsequent exposure and US complicity. After
the PT's commence to Operate, the.r pattern of operations will
be studied go as to establish metliods to dispose of them out—
side of their harbors. & wider syectrum ofzactions with
‘less risk should become bractical after theipr pattern of
operations is established

"4, Possible covert/blandestine ways and means of putting

Cuban—ES eraft out of action include the following~

tj;i Fuel contamination. ruel contamination could be

accomplished elther by insertin; foreign material (chemicals)
directly into the ¢raft's fuel iystem or the fuel supply
ashore.(POL). Delivery of the -:ontaminant would be by

agent or swimmer, Resultant dariage would be temporary
mechanical, Risk of detectioh fould be high, results would
be minimal in comparison,

b. Limpet mines/demolition charges, Underwater swimmers,

.launched from submarines under cover of darkness could
penetrate the PT base.and attach limpet mines to the under-
water body of the craft. Agents could install demolition
charges in the boats at their pinrs Damage resulting from
_limpets/ﬁemolition charges would be major resulting in
destruction and/or. sinking of the boat, Risk of detection
in operations of this type again:t Havana or Mariel would
be high, p7 berths in both harbcrs are in sBecure areas
making agent delivery very difficult. Both harbors are land-
‘locked with narrow entrances fror the sea.- The PT's are
moored at plers well inside the harbor and not on a direct
line from the entrance, The entrances are guarded by con-
tlnuously manned machine gun post3 ot both sides of the

entrance, Boats are known to pat ol during the day, Lo

information is available on night boat patrol activity. The E'

Eamast
Api endix to Enclosure .
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' |
currents in the entrances ar: swift, This!would pPossibly

require a swimmer to penetrae on g flood tide and reniain

inside the harbopr until the ¢:bb tide before he would be able
to effect his escape. Under these conditions, the risk of
swimmer deteetion through ac<1dent (equipment malfunction op
similar difficulty) would be righer than the benefits to

be realized by such operations

G, Logistic sabotage. Sabstage of any portion of the

spare parts supply system would minimize operational avalla-
bility of the boats. Agents sould be- required to perform the
sabotage. Insufficient infornetion is available on the
logistic | supply system to eva uate the risks involved,

d. Floating debris, Placii g floating debrig (1ogs,

fishing nets, ete.) in PT operating areas would ereate an

operational hazard, If a PT struck a solid object, the

resultant damage would range from minor hull damage to ) |
| T . destruction depending on the sreed ang angle at nhichlthe 2bl
object was struck, Fishing ne:s, ope and similar material

would foul the screws and temerarily disable the boat,

Operations of this type would have to be carefully executed

to insure that’ the hazard was ..ocalized 1in the PT area to

avoid danger to innocent shipping, While not feasible at
present since the pp'g have not commenced operations, it may
be practicable at a later time.

e. EEEEE: Floating devices with explosive charges could

be made into attractive lures by bright Paint, emission of

- spurious signals (radio/noise) ar given other distinguishing
characteristics which would eng:nder curiosity or demand
investigation, These devices could be fuzed‘to explode in

a4 number of tays (remote contro: » contact or by handling).
The devices would be planted in the pp operating areas after

they become know., Extreme care would be required in the_.__

conduct of such operations to irsure that innocent shipping

4 7 . N
Appendix to Enclosure

TOP SECRET SPMIM HANDLING "MWR@%

WY 47874 Docld:32276301 Page 16




1UF DEUNED . OPEGIAL HARULIK, RUFUKA

7| was not endangerad Damage resulting from detonation of the
’zluré could extend up to permanent destruction of the boat.

' f. Deception. When the o;erational pattern is developed
for the PT's, 1t miéht be possible to conduct deception
operations that would result in their destruction. Drpne
targets, electronic/visual s lgnals, changipg positions of
navigational aids or similar.acts.might be used to cause

the PT's to run into shoal witers or onto a reef, This

form of operation could also be used to divert the attention

of patrolling PT's from othe: operations being conducte} _
5. Although the Navy has wayA and means available to destroy
or negtralize the Cuban PT boatu,,none can be covertly
executéd in Cuba without undue :isk of exposure until more
ifformation is obtéihed on the cegree of their security
protection, Updér'conditions o1 overt warfare; the Navy:can
quickly dispose of the Cuban PT‘s;- The Navy will continue
to watch closely the activities of the Cuban PT's and will
" recommend appropriate'meahs to (ispose of them when an

opportqnity is presented,

/s/ George W. Anderson

GEORGE W. ANDERSON

Appendix to Enclosure
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THE JOINT GHIEFS OF STAFF . = '*
WASHIN GTON 283, B.C. |

I 8 Hay 1952

MEMORANDUM“FQ@ THE CHAIRMA!I, JOINT CHIEFS OF STAFF

Subject: JCS 1969/317 - Maritime Support,
Operation .longoose (TS)

1. on 14 March 1962, th: Sécretary of Defense inguired.
whether there is some way «f putting the Soviet furnisned
Cuban PT boats out of action.

. 2. The .attached memoranium for the Secretary of Defense
] forwards a memorandum from the Chief of Naval Operations,
i which sets forth some poss ble ways and means of putting
! . the Cuban PT boats out of :wction, but states in substance
that 1t is not practicable to carry out the operations at
this time and that appropr .ate recommendations will be
submitted at a later date.

4, The Operations Deput .es approved the attached memo
for the Secretary of Defeniie, together with its enclosure,
on 7 May 1962 for transmit:al to the Secretary of Defense.
-It is recommended that you approve and sign the.attached
memorandum for the Secreta-y of Defense, which forwards

the CNO report.

FAT , WILLIAM H. CRAIG
A ST Brig. General, USA

: Co DOD/JCS Representative
Caribbean Survey Group

WWA%/@?'

" EXCLUDED |ROM GDS

ren EXCLUDED FROM AUTOMATIC
E E {4 ga ,;3 RECRADIKG; DOD LiRl 5200.10
1R 3 j 7. DOES NOT -APPLY
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THE JOINT CHIE °S OF STAFF IR
WASHINGTO! 1 25, D.C. '

_ - 8 May 1962

MEMORANDUM“FQB THE CHAIRMAN, OINT CHIEFS OF STAfF

Subject: JCS 1969/347 .- Maritime Support,
' Operation Mongoose (TS)

1. On 14 March 1962, the Sccretary of Defense inquire
whether there is some way of jutting the Soviet furniuned
Cuban PT boats out of action.

S T N

2. The attached memorandum for the Secretary of Defense
forwards a memorandum from th. Chief of Naval Operations,
which sets forth some possibl: ways and means of putting
the Cuban PT boats out of act:.on, but states in substance
that 1t is not practicable to carry out the operations at
this time and that appropriat. recommendations will be
submitted at a later date. '

. 25 Some pussible Ways-ol fgving the Cuban PT boats
out of action enumerated aré%agﬂ.contamlnation, sabotage,
and one or more of the follew mng: limpet/demqgitﬂon charges,
N floating debris, lures and de :eption operations.

4, The Operations Deputiles approved the attached memo
for the Secretary of Defense, together with 1ts enclosure,
on 7 May 1962 fer transmittal to the Secretary of Defense.
.It is recommended that you aphrove and sign the atfached
memorandum for the Secretary f Defense, which forwards
the CNO report.

IR ERTINERY AL S WILLIAM H, CRAIG
] G T Brig. General, USA

‘ : DOD/JCS Representative
Caridbbean Survey Group

il K %7

" EXCLUDED FRON GDS

EXCLUDED FROX AUTOMATIC
REGRADING; DOD DiR 5200.10
DOES NOT APPLY
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vl o b. Department of Dejense Operations.

| (1) Wnen direotec by higher authority, or as the
situation demands, the Department of" Defense.will
initiate preparatory actions for US military inter-

, vention in Cuba.. ‘Th:se actions may include pre-
positioning forces aad equipment by’ execution of
current cover and de'eption plans. o }

»(2) Upon final decision of the President, the Joint
Chiefs of Staff will direct execution of military
intervention plans fcr Cuba,
(3) In concept, iritial military operations commence
. with a blockade, concantrated air strikes and coordi—
nated Naval gunfire t> effect destruction of enemy
alr power and to neutralize and destroy as much as
poSSiblevof the enemy tank, armor, artillery, and
anti-air cap%tility._

1k

(Amended as directed by the Joint Uhlefs of Starr . o7 July 1962)
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(5) At such- time as essential US military co trol

is galned in Cuba, mat,ers of civil affalrs and mili-
tary government will b: given priority and undertaken

in accordance with policy established by the Department
of -State. This inelud:s provision for a provisional
mllitary government pr=pared to assume full legislative,
executive, and JudiciaL control until. such functions

can be turned over to other authority on dlrectlon in

an expeditious and orcerly manner. Rgmainipg resistance
elements of the Commur ist Cﬁban gove;oment, armed forces
or other groups will te isolated, cootained and destroyed
or captured as rapidly -as possible. :Ué military combat
units will be scheduled for earlY return to the.United
States consistent witl. security considoratlons.

‘Department of Stat« Operations.

-(l) Phase I. The Jepartment of otate will seek to
plgge the United Stat:s in as broad a multilateral
»conféxt as possible. :

‘ (a) Immediatel; sound out Latin American
] ‘ : Governments to detarmine-whether the United States
can count upon a 2/3 majority decision authorizing

the use of military forces under Article 6 of’

o NCLASSFE

(Amended as directed by the Joirt Chiefs of Staff - 27 July 1962)

the .Rio Treaty.
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“b. Department of Defese Ooerations.

(1) When directed »y higher authority, or as the
situation demands, the Department of Defense w111
1nit1ate preparatory :ctions for US military inter—
vention in Cuba. Thege actions may inelude pre-
positioning forces anc equipment by execution of
current cover and deception plans.

(2) Upon final decision of the President, the Joint
Chiefs of Staff will direct execution of military
intertention plans for Cuba. |
O 3) In conoept, iniial military operations commence
with a blockade, concentrated air strikes;and coordi~’
nated Naval gunfire to effect destruction of enemy
alr power and to neutr:1lize and destroy as much as
possible of the enemy 1ank, armor,'artillery, and

anti-air ci@ility. .

\ (a In western Cuba airborne and amphibious

assaults'will be conducted by a Joint Task Force
with the initial objzetive of seizing the city

~ of Havana and obtaining control'over the seat of
government. Army ai ‘borne units will secure the
major airfields in the area as well as major port
areas required for follow-on forces_end logistic

" resupply. Navy/Marine amphibious forces will
secure g beachhead 11. the vicinity of Havana and
des1gnated Army unit: will follow the Marines over
the béach. The Marire amphibious forces will be
prepared to re-embark for further operations as
directeo;
- (b) In eastern Cuba, Guantanamo will be re-

a”i

inforced by air- and ;ea- ~1ifted Marines for defense p

1

(Amended as directed by the Joint Ctlefs of staff - 27 July 1962)

Al
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tﬁe base. Additicnal Navy/Marine amphibi@us
Efées will be employed in operafions against Cuban
forces in the Santlago de Cuba complex or in other
Operations in eastern Cuba as directed.
(h) Subsequent to “he seizure of Havana and San-
tiago and the success: ul defense of Guantanamo,

operations will be corducted to defeat remaining

pockets of resistance., Additional amphibious and
airborne bﬁerations may be required. The most likely
'areas for such operations are: Matanzas, Nuevitas,
Nicéég: Trinidad, Balia de Cochinos, and the Isle of
Pingézﬁ , - .

YéSrAt such time :s essential US militéry-control
is gained in Cuba, m.tters of civil affairs and mili-

tary government will be given priority and undertaken -

in accordance with policy established by the Department
of State. This inclides provision for a provisional

military-governméﬁt';repared to assume full'legislative,

- executive, and judiclal control until such functions
can be turned over to other authority on direction in
an expéditious and crderly manner. Remaining resisténce
elements of the Comrunist Cuban government, armed forces
of other groups will. be'isoléted, contained and destroyed
or captured as rapicly as possible. Us military combat
units will be schedwled for early return to the United
States consistent with security considerations.

¢. Department of Stite Operations.

(1) Phase I. Thz Department of State will seek to
place the United States in as broad a multilateral '
context as possible. ' o

. (a) Immediately sound out Latin American .

Governments t6 ( etermine whether the United-States

can count upon 0 2/3 majority decision authorizing

the use of mili;ary forces under Article 6 of '
the .Rio Treaty.

| 15 \

(Amended as directed by the 7>int Chiefs of Staff - 27 Jul

“TOP SECRET spmm HANDLING mﬁ:

BW 47874 DocId:32276301 Page 24

1962)



DEPARTMEN I OF THBE NAVY
OFFIC” OF THE CHTIZIF OF NAVAL OPERATIONS
WASHINGTON 25, D.C.

i T - In reply refer to
" OP6OSF/br
- Ser 000374pPMN

i 24 April: 1962

'MEMORANDUM FOR THE JOINT CHIEFS O STAFF
Subject -Maritime Support, Operation MONGOOSE (TS)
- ‘References: a, CM 610-62 of 15 Mar 1962
' b, CNO memo for the JCS Ser 000314P60
-of ‘20 Mar 1962 .
_ 1._Refercnce @ requested the Chief of Naval Operations to
provide-epecified information'on'PT~£ype ceraft, mar itime'
support needs, and ways of ;utting the Sovict furnished Cuban
. high speed boats out of action, Reference b provided certain
.data on PT crait and specified maritime support :
~~:2..Tue Cunan PT's:are. fast (up to 45 knots), - highly N
able, and possess a credible armament consisting or i. 25 mm
(twin) guns, 2-21" torpede %ibes (‘wo torpedoes) and from
12-16 depth charges. In ove~+ conventional naval war
operations these boats would be put out of action quickly,
. although an anti-PT defense tould have to be established to
'protect our troop/cargo carrsing ships until the PT's were
eliminated.. The primary means of destroying P creft would
be aircraft delivered rocket, ‘gunfire and surface ship gunfire,
3. There have been ne repnrts on the operations of the Cuban
PP's. They have been delivezed by 50viet ships to Havana,
offloaded and sailed under tl.eir own bower to Mariel. Eight
noets are presently located :t Mariel. Four PT's, delivered
in early Apnil, were stili ir Havana at last report, but'are
expected to move to Mariel ir the near future. The only way
to put these boats out of action while they are in port is by

means of agents or swimmer (toT type) sabotage. . Operations

P o
ig; . EXCLUDID FROM GDs

B 47874 Docld:
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in that there is a probabillbv that a en+s/bwimmcra uouidxbe
captured with subsequent nxposu*e and US ccmplicity. After
the PT's commence to operate, tleir pattern of operauions will
be stud.Led 50 as to establish m:thods to dlspose of them out-
slde of their harbors, A wider spectrum of act;ons with :
less risk should become practic:l after their,pattern of

operations is eetablished

L, Possible covert/blandestire ways and means of putting

Cuban PT craft out of action include the following
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5. Although the Navy has ways and means available to destroy

or neutralize the Cuban PT boats, none can be.covertly
executed in Cuba without undue risk -of exposure until more
information 1s obtained on the degree of their security
protection. Under conditlons of overt warfare, the Navy can
qulckly dispose of the Cuban PT 8. The Navy will continue
to .watch closel : actiwities of the.Cu b o PT'c and will

recommend appropriate means to. dispose of them when an

Y

opportunity is presented.

/s/ George H._Anderson

GEORGE W, ANDERSON
\ ,

LS

hl’nlﬂ‘l . lln'nl_n- - oo o . . .
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in that there is a probabinty that agenﬁs/m}immcm would be
- captured with subsequent exbosur: aﬁd Us cemplicity - After
_the PT's commence to operate, thiir pattern of operations will
be studied so as to establish me:hods to dispose of them out- -
side of their harbors. A wider npectrum of‘aetions with !
less risk should become practicaL after their pattern of
operations i1s established : ' |
4, Possible covert/blandestinz ways and means of putting

Cuban.P?:craft out of action incliude the following:

8. Fuel contamination. Fuel contamination could be

accompllshed either by inserting foreign material (chemicals)
directly into the craft's fue] system or the. fuel supply

ashore (POL). Delivery of the contaminant would be by
- agent. or swimmer. Resultant c=mage would be temporary .
mechanical. Risk of detection would be high, results’ would
be minimal in compa*isoa.v

b. Limpet mines/ﬂemolitioh :harges. Underwater swimmers;

>1aunched‘from submarines under cover!of.darkness could
Vpenetrate the PTebase and atta:h limpet mines to the under-
water body of the craft. Agen:s could install demolition
.charges in the boats at-their niefs. Damage resulting from
limpets/demolition charges wou.d be mader reeulting in
destruction end/br sinking of “he boat. Risk of detection
in opefations of this type aga .nst Havana or Mariel would
be high. PT bertbs in both ha:bors are 1& secure areas
'maﬁing agent delivery Qery difricuit.. Both hérbors are land-
locked‘wifh'nafroﬁ entrances fiom the sea. The PT's are
moored at plers well inside the harbor ang‘not on a direct
line from the entrance. The er trances are gqarded by con-
tinuously manned machine gun pcsts on both sidee of the

entrance. Boats are known to ratrol during the day, ro

The |

‘information is available on night boat patrol activity.

wummmgmsgr PEPIAL WAMRI NP ~ MACADN
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»{%ﬁ;rrents io the entrances ars swifs This would possibly
k:require a swimmer to penc*xeta on a flood tide and remain
inside the harbor until the euvb tide berore he would be able
to effect his escape. Under chece conditions, the risk of
swimmer detection through acc ident (equipment malfunction or
similar difficulty)would be h .gher than the benerits to
be realized oy such operation:,

c. Logistic~sabotage. Sabotage of any portion of the

spare parts supply system would minimize operational availa-
biiitytof”theiboata. Agents vould be. required to. perform the
sabotaée. Insufficient information is available on the
logistic supply system to evaliate the risks involved

B d. Floating debris, rPlacin;-floating debris (logs,

fishing»nets, ete,) in PT oper:ting areas would create an
operational hazard. If a PT s:ruck a solid object, the
<resultan“ damage woeuld range f:-om minor hull damage to
“destruction depending on" the sxeed and angle at which the
lobJect wags struck, Fishing netgs, rope and similar material
- would foul the screws and temp(rarily disable the boat,
Operations of this type would rave to be carefully executed
- to insure that the hazard was localized in the PT area to
avold danger to innocent shipping. While not feasible at
present'since'the PT's have not commenced operations, it may
be practi cable dt a later time, '
e, Eﬁzgg: Floating devices_vith explosive charges could
be maderinto attractive lures b/ bright palnt, emission of
. spurious signals (radio/hoise) O glven other distinguishing
charaeterietics which would eng nder curioSity'or demand
investigation. These devices could be fuzed to explode in
a numoer of ways (remote contre., coatact or- by handling)
The devices would be planted ia the PT operating areas after

they become know, Extreme care would be required in thel

NW a7874 nocijwhsmgfa;;; QDFP!R' BARMDIE IME - MArnna
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not cndangzrad.  Domage T asilb on "";‘ f’”“;‘“:i‘, on of the
'Nlure'could extend up to perﬂanent destruction of the boat

f. Deception. -When the op=rationa1 pattern 1s developed'
for’ the PT's, 1t might be possible to conduct deception
operations that would result in their destruction. Drone
targets,;electronic/bisual si;nals; changing: positions o:
navigational alds or similar icts might'be.uéed'to cause
the PT's to‘run into ehoél waiers or onto a reef, This

form of operation could also e used to divert the attention

of" patrolling PT's from other operations being conducted_:
'5 Although the Navy has ways and means available to desﬁgoy
or neutralize the ‘Cuban PT boats. none can be covertly
executed in Cuba without undue r.$k of exposure until more
information is obtalned oo"the.dqgree of their securityf
protection. Under cooditions of overt wa;fére, the Navy can-
- quickly dispose of the Cuban‘PT'u. The Navy will continue
to . watch closely the aeti"‘ties of the Cub can PT" and will
recommend appropriate means to d .spose of them when an

[N

opportunity is presented.

.'s/ George %. 4nderson

‘GEORGE W, ANDERSON
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THE JOINT +:HIEFS OF STAFF PP
WASHIR GTON 25, D.C. 2L/ ’/6 3?/3 F 2

8 August 1962

MEMORANDUM FOR THE SECRETAR OF DEFENSE S /(//

'JSubJeét: Conséquenceb of US Military Intervention
' in Cuba (TS .

P . »
L ke

1. On 2 August 1962 the Chief of Operations, Operation

Mongoose, requested the DOD,’JCS Representative, Operation
Mongoose, to prepare a pape:’ for distribution to the Speclal
Group (Augmented? on 8 Augu:.t 1962. The specific requirement
is to set forth "Consequenccs of (US) Military Intervention
(in Cuba) to include cost (jersonnel, units and equipment),

! effect on world-wide abilit: to react, possibility of a

: g reqiirement for sustained o«cupation, the level of national

: mobilization required, and tuban counteraction

I 2. 1t 1s recommended tha you approve the attached

: memorandum for distribution to the Special Group (Augnented).
: . If more- specific -and detailid information is required by the
_ Group, I will be prepared to provide it orally.

L : SR Cnalrman ‘
[ ' : - Joint Chiefs of Stff

BICLUDED FROM GDS
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REGRADING; DOD DIR 5200.10
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.jéf{ T o L .- ~7vAugust'1962:

- MEMORANDUM FOR THE DIRECTOR, JOINT STAFF
‘ SubJect Consequences >f US Military Intervention
-~ 4in. Cuba’ (TS) (JCS 1969/392) : :
1. Pursuant to the discussion of the subJect item at today 8
meeting of the Operations Dep aties, the following material
1s submitted for addition to Jnclosure A (page ) of the
subJect paper
"3 The COmmandant of the jarine Corps, while agreeing
that positive and successful nilitary intervention in Cuba
18- fully within - current us ca)ahility, is of the opinion
that the attached memorandum s unduly optimistic'in_its
’ appraieal of'the force requir:ments; duration,'and con;
'sequences of such‘an action. He'has expressed tne following
-. reservations with respect. to she several elements °f-th%
analysis:. I »

" ‘a. Cost (personnel, ‘mnits, and equipment)

I notice that this element is treated in
- terms of the magnitude of for:e commitment and no specific
estimate is made of cost in t*rms of personnel casualties,
material consumed and equipm:nt to be replaced or rehabil-,
_ itated., Even if this treatment 1s considered. acceptable, _
» I do not consider that the gruund forces’ now\shown are adequate
‘ for'the intended_purpose mith;n the indicated time frame, |
If the Castro regime is to be confronted with the'prospect
lof overpowering force, and caxualties reduced by early
' capitulation, I consider that minimum of three (3)
~infantry divisions. should be : ntroduced immediately after an
entry point has beer selzed b;- amphibious/airborne assault.

" 'p, Level of National Mobilization Required.
- (1) Adequate grouiid combat forces are avallable

" in our current Torce levels evenAif the scale'of'intervention

. " EXCLUDED FROM GDS
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is increased as.indicated above, The same situation does
not:appear to apply with respect to-tactical airlift and ‘
military government/bivil affzirs'units. If all elements
of the intervention force are to have the same degree of ‘
ireadiness and preparation, it would appear necessary t0 resort
.to partial prior mobilization in these areas..r_ .
(2) The foregoing consideration is addressed
oﬂymdnmtwmnmminmm.wamumofwr
capability to respond quickly to heightened tensions in
‘__other areas might well requirc¢ additional mobilization
wapproaching;thewscalefofvthat nndertaken dnring-the;Berlin
erisis, ' R '

" 1g, Effect on World-W: de Ability to React.

A critical point here is the duration of

: involvement of major elements of our strategic reserve in

Cuba. From examination of tire and distance factors, and
A-assessment of the probable lervel of opposition, I cannot
agree that the indicated time frame is adequate to’ introduce'
.and deploy.forces of - this magnitude, establish effective
' control, install an'effective new government, turn'OVer control
to that'government, withdraw :.nd rehabilitate.our forces,'
and placevthose forces.in’a rnnewed-readiness posture in
CONUS; In my opinion a much - .onger time_would‘be involved
and during this perloed. our ab .lity to respond to other crisis
would be seriouslyvreduced.

"org, Castro—Cuban Coun ;eraction, The statement is made

: that Cuban defensive plans ar: believed.to contemplate a strong-

- 1n1t1a1 resistance, followed 1y a determined defense of .

-.preselected keypoints, and fiually by protracted guerrilla
warfare. This statement is: f'om the current National
Intelligence Estimate which a.80° states that the present
military establishment as a wiole is politically reliable.

WY 47874 nocijﬁzpsamg
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Ir Castro's Cuba 1is only partially successful in the execution
ol its defensive plan s combct operations could be of
considerably longer duration than- anticipated with personnel
and materiel casualtles- increasing proportionally.

'e. Possibility of a Requirement for a Sustained

Occupation._ Tne present worcing makes no mention of the very
‘real probability tnat a Us pzovisional military government
would be required for an extended period of” time. Considering
the size (44, 206 sq.. mi. ) an¢ population (6, 7&3,000) of Cuba,
- its long history~of political unrest, and lts tradition of
sustained and extensive guerrilla and terrorist registance to
‘constituted authority, the estimate that only a division -glize
- force will be required subseqient to the assault phase appears
modest.‘ I consider it more probable that a clean—up and . '
occupation‘foroe of three infantry divisions and associlated
’, support units,would’be requirz=d for a considerable period
This is in addition to the ne>xd for a military government/
civil affairs establishment capable of directing the civil
- and econonic affairs of Cuba wmtil we can organize and 1nstall
' a successor regime capable of responsible self-goverament.

This period of transition, re- organization, and economic -

rehabilitation might well con.inue for several years,!' L

o C. H, HAYES

MaJ>r General, U.S. Marine Corps.
D’puty Chief of Staff (Plans)

BY¥. 47874 . DooId:3
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' . 8 August 1952

Decislon on:
. JC3 1969/392
(NORTHWOODS) (S)

- At their meeting .on 8 August 1962 the Joint. Chiefs of
Staff approved the recommendations of the DOD/JCS Representative
for Operation Mongoose as aet forth in paragraph 7 of the
sub ject paper, as amended in the Appendix to Enclosure A by~'

g, Substitution, in the heading of paragraph 2 on
page. 5, of the.word "Reduirements" for -the word "Cost".

| b. Insertion, in subparagraph 2 a on page 5, of the
words “key strategic areas in" after the words "seize
control of". | ' .

L. Sﬁbstitution, in the first sentence of
,subparagraph 3 ¢ on page 6, of the words "were originally”
for the word "are" as well as the addition of the words
"prior to'D-day“ at the end of that sentence. Additionaily,
deletion of the last sentence of that subparagraph.

da. Changing the end of the first sentence of
‘paragraph u on page 6 80 as- to read. ", ...achieving |
control of key strategic areas of Cuba within 10-15 days.
Further, in the second sentence of the same paragraph,

the word "such“ is substituted for the word "essential"

Ty o/ SPECIAL HANDLING REQUIRED,

cm,,mww T NOT REL: ASABLE TO FOREIGN I\ATIO:ALS

et . i - 1 -

EXCLUDED FROM GD'3 : _._L_. __&Lacopias each
Fg?pység§%;zneral Harris\/? . uf__d__pages series A ———
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SPECIAL HAK.LI ?é@ HE@@ ﬁEB

T RELEAS BLE TO LEEREIGN I\ATIONALS

(Dec on JCS 1969/392 - COntj.d)

g; Changing subpesragraph 4 b on page 7 by:
(1) Deletion, in the first sentence, of the
word "only". | ' | .- |
(2)-Insertion'of a new second sentence to
read as follbﬁs:- "There may ﬁe a requirement for
amphibious 1ift for rapid rédeploymenb;and counter-
‘guerrilla activities until order has been restored.ﬁ:
| (3) Substitution, in the pfeaent'second
sehtenpe,_of the words "30 tb‘us" for the words -
"approximately 20". - |
£. Insertion, at the beginning of the first sentence
of sﬁbparagraph 4 ¢ on page 7 of the words "It is estimated
that the". | - -
& 'Déletion, in sqﬁparagraph‘h d on page 7, of éll
after the words "would oe fully committed".
h. .Deletioh, in tae qecond>sentence of subparagraph_B ¢
on page 8,>6f all after the words "targets in Florida'.
1. Delgtion, in tae last sentence of subparagraph S'd
~ on page 8, of all after the words "constantly increasing

capabilit;es".

HANDLINE REQUAED

ASABLE TO FOREIGH mzow.s

| ‘a‘@? 3@@%‘?

=

)
........’
A
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NOT FELEASABLE 10 FOREIGN NATIONALS'- -

8 August 196

P AT | SPECIAL BANLING REQUIRED

. (Dec on JCS 1969/392 - Contd)

. Chahging the end of the first sentence of ~
' subparagraph 6 ¢ on page 9 so as to read:- "....will
consist of subatantial Army follow-on forces with

_such other sea and air support as may be required

o m. 3‘ mc—zfm ’
" Golonel, USAF o
Secretary

Copy to:

General Harris

Ry mi NG REQUIRED;
| M H P?LE\bABLE TO FOREIGN NATEOYNAL
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Pl TR JP SECRET-NOFORM_ |
i ECIAL HANDUVG_.'

-~ MEMORW‘DJM FOR THE

© THE JOINT CHIEFS OF STAFF

WASHINGTON 25, D.C.

SYQTEM'\T”,N LY P""l 3
BY €344 ? % /.3
- i -

vl l:ui uwdTu‘aUhD

JOINT CF 1EFS OF STAFF R _ e

Subject JCS 1969/3¢2 = The Consequences of US Military

Intervention in Cuba (TS)

{. C 1. I have previewed . the tubject paper and recommend the .

- 6 August 1962:

a, Page 7, paragraph 4°d - add new last sentence

following changes be made in order to amplify selected .-
paragraphs therein as requested by Mr. Gilpatric on

as folldws:

et

~"To veplace the airbecroe troop drop capability .
represented by 14 Alr Reserve squadrons, 1t will be
necessary to degrade theater airlift capabilities

- to the following extent for approximately 15 daya'

"(1) Loss of ‘g % of PACAF %o 1 airlift and
15% of USAFE airlift or ’

. : "(2) Loss of 1C0% of USAFE airlift and 50% of
: "~ PACAF airlift, or . .

- "(3) Loss of TC% of PACAF airlift and so%
'of USAFE airlife."

oo - Ry Page 15, paragraph _4 - change to read as follows:
' ' f "4 Effect on World-Wide Ability to React ~ The

strength of" The Cuban opposition and The resultant
; v . length of the operation will determine the total effec¢t
I . upon the US capability to react elsewhere. Wwhen the
o assault forces have treen committed to the cuban operation,

the strategic Army fcrces in CONUS would be short the

supporting forces sucn as engineer, medical, military

palice, signal and‘ﬁellcopter units for the remalning .

five divisions. Presuming acnievement of . . . 1T 18 -

recognized, however, that certain combat and support . ,
7 elements will have tc be retained in Cuba for counter-.
-guerrilla and military government operations+. -amd

unlts . .

that- engiaeepy~aediealy-ﬁi}iéary—pelieey-aigaal-aad '
. eivil-affatps-untbe-witl-be-required-to-puppors-thepe
'aad-mi&é%ar? government- eperatieas: These ugport

TOP SECRET-NOFORN
SPECIAL HANDLING

EXCLUDED FROM Gpg _ :
EXCLUDED FROM AUTCMATIC

A e 5 R e e

.
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s . N .. ‘ . 3 ,.r;'ﬁ'
' . ,____,_._.,.-—-——' Oh" . : . . o*\gJ .
: 0P SECRET-L \ _ , o - -
| hSPEClAL HA!\DLNG o TR

C. Page 15, paragraph 4 last line - add new sentence
as folIbws

"committed to a Cuban operation. To replace the
airborne troop drop cipability represented by 14
Air Reserve squadrons, 1t will be necessary to degrade
theater airlift capab:lities to the following extent
for approximately 15 days:- .

a. Loss of 934 of PACAF total airlift and
154 of USAFE airlirt; or

"b, Loss of 1005, of USAFE. airlift and 50% 6f PACAF
airlift; or

"¢, Loss of 70% of PACAF airlift and 50
USAFE airlift."

The readiness posture of SAC, « e

HERBERT D, RILEY
. : , , - : E - Yice Admiral, USN
- " : : ‘ : Direcctor

T0P SECAE ET-NOFORN

ISPECIAL HAN
==L HARDLING _

. !
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TOP SEGW fi“‘“u%zy

7 August 1962 ‘\\’%

Tentative Decision on:

ws oeorse SPECIAL HANDLIY

(Non'rawoons) NEJT RELEASARIE ™0 rr};-;g Siay

L A

On 7 August 1962 the Joint Chiefs of Staff tentatively
gpproved the reqommendationn of the DOD/UCS Representative,
Operation'Mongoose; as set r'orth in garagraph 7 of the subject
paper itaelf'amendqd 1n the Appendix to Enclosure A by:

a. Substitution, in the first senténée of
subparagraph 3 é, of the words “in lieu of"rfor the
words "to obviate the necessity for'". - |

' g, .The addition, to the end of the first sentence
- of subparagraph 3 ¢, «f the words ", however, CINCLANT
and Headquarters USAF have been reqﬁested to prepare
alternative plans not 1n§ol§1ng aﬁy mobilization.“»
Further, in the seconc aentencg of subparagraph 3 c,

- the word "other" is stmstitutea for the word "additional'.
c. ‘The insertion, as a new first sentence to
subparagraph 4 a, of the‘following:; "whenithé'assault
 forces have'been commjttea to the Cubén>operation the
'strategié Arﬁy fq;cés in the CONUS would be short thg
sﬁpporting fbrces for the remaining five divisions.”

- d. The insertioh,-in subbatagraph 4 d, of the
word "CONUS" before tte words "MATS airlift" and the

words‘“,-if'mobiiized, would‘béﬁ before the words

"about 30 per cent?@@n SESE{{E’ EXCLUDED FRO‘M»IGDS.

 SPECIAL HANDLING PEC

N(YT R opy tox General Harris="

Copy. l —of_ 2 ¢copies each
LT of pages serias__ : .
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- SPEGIAL E’gﬁé‘élé;ﬁ%@ ot
-+ NOT RELEASARIE TO FoRE hwfp,Tg MALT -
e. The substitut:on, in subparasraph 6 bof

~ the vord "may" for the word "will" in the first '
sentence and the deletiion of all of the last two
senﬁehces.' ‘ |
~ The Marine Corps féquested i “hold" oniimplémentation and
' indicated that it would phone-vote either (a) its final approval,
or (b) its desire to add to the Enclosure a paragraph delineating
the COmmapdant, Marine Corpn!~reservations concerning the draft
-memorandumicéntained in the Appendix to Enélbsure A {(in this
eveht, these reservatiohs wiil be sﬁbmitted in writing by
' the‘Marine_Corps). It'was ¢l1s0 agreed that the Joint Staff
'should‘dispatch an appropri:te message implementing the action
‘called for by the revision to the first sentenceof subparagraph 3 ¢
of the Appendix to Eﬁclosuro A. (NOTE: SubJect message was
subsequently dispatched as .CS 5602)
Should the Marine Corys confirm that it desires to
include the Commandant's re:ervationa as cited above, please

resehedule this 1tem as Agerda Item 1 for the Hednesday,
8 Augusb meeting.

SFEME. HANDLING BE

NOT D reeipir T £ADES -

Secretary

Copy to:

General Harris\/'/ “g'gggm gg;gjgw
: . w00 Tl Aol g
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IUP SEGRES SPEGIEL RARULETG  HUTUNR

"THE JOINT (HIEFS OF STAFF ) /7 ,;’,r/vf,/g
WASHIN 3TON 25, D.C. T 3;’

; S‘(”TEI‘”\T‘“ALL g o | . ‘
p’“hc‘"““ - =T JCSM~56M 62 -
i \oc. &uiﬂlU[v CUI‘” \&UED |

27 July 1962

~..

MEMORANDUM\EQR THE SECRETARY OF DEFENSE h' -

Subjecté United Stiates Contingency Plan No. 2,.
Cuba (S)

. 1. As requested in .menorandum for representatives of
State, Defense, CIA and JSIA from Chiel of Operations,
Operation Mongoose, subj: ct. "Spontaneous Revolts in
Cuba, Contingency Planniig", dated 14 June 1962, the
attached plan is forward:d for your approval, prior to
delivery to the Chief of Operations, Operation Mongoose.

- 2. It will be noted tiat the alternat‘ve methods of

: military intervention deilt with in this plan take three
principal forms. These ire, in descending order of
magnitude. ,

‘a, A deliberate, o*derly, larg scaleloperation
"capable of confrontinz the Castro regime with the
prospect of over-powecring force. :

b. An accelerated initial reaction by lesser
airborne and amphibiois forces building up as
feasible to the scale of the primary plan. This
method entails greatec risk, longer time to establish
- fully effective control and the probability of greater
casualtles on both siies.

¢c. An immediate ani continuing ailr attack on Castro
o " military forces and facilities to support and assist
N . ‘the revolting forces and to pave the way for subsequent
: operations. :

: ‘3. The above describei alternative methods conform
essentially to current CINCLANT plans for contingency
operations in Cuba.

s~

EXCLUDED. FROM GDS . EXCLUDED PROM AUTOMATIC. -
. - § BEGRADING: LoD DIR 5200.10

- TOP SECRET SPECIAL HAWDLEIG NOFORN

— 0y o OOV VS oSO O v VSR M VAol R SRR H P PO -———— e s Fnodar
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" 4, This plan was coorlinated with the Department of
State during preparation in order to be consistent with
and complementary to the alternate plan prepared by State
which addresses the contingency of an internal Cuban
revolt but is limited tor US actions less than military
intervention, : ;

5. Operations outlinedl within this plan for the
.Department of State, Censral Intelligence Agency and
"US Information Agency we ce prepared by each agency

concerned. : S '

7or the Joint Chiefs of Staff:

v

L, L, LEMNITZER
Chairman *
qunt Chiefs of Staff

Enclosure: -
Plan

i
¥

0P SECRET SPECIAL HAND
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Deciéion one

| SYSTEMATICALLY_REVIEWED
s 1960380 . BYIson. %}% K
| 969/389 g_mwncrmow onThfUep ,

(NORTHWOODS) (S) - =

At their meeting on 27 July 1962 the Joint chiéfs of
~Staff apbro?ed thé‘recommeniations of the DOD/JCS Reppesent—
ative %o the Caribbean Surv:ay Group as set forth in paragraph 9
of the subject paper as ameided by: '
g, The deletion, from the beginning of the
last. sentence of subp iragraph 3 b (3) (&) of the
Appendix to Encioéure A, of thelwopdé “wﬁén_pelieved o
by Army units"1 | | _
b. Substitution, in.subparagraphs 4 b and 4 4
of the Appendix to En:losure A, of the word “CINCLANT“
for the words “the designated unified commander® .
c. CSAFM 229-62 itself amended’ by the withdrawal
of paragraph 1 b. _ '
d. A,Marine Gofpé Flimsy, this subject, dated
' 27 July 1962 itself anended by revision of the proposed
paragraph 2‘c,contained in paragraph 2,s0 as to read:-
"o, An immediate and continuing air attack on
‘ Casﬁro-militapy force:; and facilities tq_support and
assist the revoiting ‘orces and to pave the.way for

. subsequent operations.™

3

of —{ pages ssrici A ..

Copy to: | :
: " General HarrisV”’wf | | | g&lope{TGﬁSAF ‘_. _
TOP SECRET  Pe™m™one™  geeretary, 2 . vom
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.27 July 1962
Decision on:

' JCS 1969/389
(NORTHWOODS) (S)

At their meeting on 7 July 1962 the Joint Chiefs

.'of Staff approved the recormendations of BGEN Harris as

;'set:fdrth in paragraph 9 of the subject paper'as amended

| TtmﬁTCML fm }t(
S5 iy ( %} M
Al x,\(_,;“nv@ | maeELIDO

3

by _
a. A chanse to ubparagraph 3D (3) (a) of
the Appendix to Enclosure A.
) b. Changes to subparagraphs 4 b and 4 d of the
Appendix to Enclosure A, “
¢. CSAFM 229-62 itself aménded by the withdrawal
of paragrapﬁ 1b. . _ _-
g, A Marine Corps Fiimsy, this subject dated -
27 July 1962 itself imended in paragraph 2 by changes-
‘to the ppoposed parabraph 2 c.

Colonel USAF
Secretary

"Copy to:

BACLUDED FROM GDS
General Harris .
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T e JOINT “FHIEFS OF STAFF TOP SECRET NOFURN
: o WASHIIGTON 25, D.C. SPECIAL HANDLING

‘ » ’ "‘,-, _ c\{c‘TH\HATICAI |Y F\' %:
R - Wl r‘“ s Q
THE JOINT STAFF - BY JCS LA o "J Z NSI'L%62

7 CLASSITICATION CONTIE 25 July 1662
| BEKORANDA POR THE JOIN? CHIEFS OF STAFF
| / ~  Bunjest:  US Conbdingency Flan No. 2, Cuba (3)

1. T have 'x_":z_evie'-,feié- surjent paper (JCS 1969/380) and -
~racomend that the follgring changes be mede in order
o take full cormizaoncs »f the possiblz reguirement for
P («vg\)mém militamr “aactim tine ta deas than eightacn

2¥8,

R a. Paza 12, parsgraph aa(S). ehange 80 read as followss. -
" B “(3} U Military Risetion
. {8} With no prior warning « . . reanle in minimum

[ENEA—

i,

¥ U3 end Cuban casualiies, If-Shere-fu-s-Pequirement . o 0
» | f} - dolete ran.aindﬁr of para:raph thmug,!s {-d-)-wea%hsa-(»to-a
o[ iimsted-estent)y | - -

i T I {b) 4 reqeive-mnt to reducs significantly the

/ o -';bée;-asiasult pericd would pecespitats inémmntal cosmitnant

-/ A . of U3 forcag ag thoy coy 1d Le asgerbled and employed. The

" Bime requirsd to caln agsentiel US military control may be
; ,éggi‘ééiébly éxt&;ndgd. ‘Eoywevor, reduation of US military ro-

5 metlon tims may ba of ovirriding importance. In such csss,
8n pirborne sssault could be tnitiated in £ive (S5) days

- folloved by air-lavded units s soon asz airfields are

EXCLUDEL , AULUM'\TIC
Tl o REGRADING; DOD DIR 5200.10
[TOP SECRET-NOFOR : DOES NOT APPLY

SPtClAL HANDUNG

: 3

EXCLUDED FROM GDS
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TOP SECRET-NOFDRN ‘
SPECIAL HANDLING

/

£ ' -3
is-" . .

slec'nrede-. l{am‘{"s}’laﬂm anphibious Iarces could dba commiited
wi'thin eigﬁf ‘82 'days; follow on forees wodld Le comitteq

"as thpy becom availabl - Incremntal eormitment of forrea

:mcreased the risk or hraviar casmaltws on both sides.
{¢) The Cubar situation could demand more dmmediate

reaction than- emll_gpent of ai-rborne[aaggjdbioua foreon can .

Rrovide, posaibly to forestall drastic reprisal sctions by
$he Coummnise Cuban Gcw- roment.  US military plans will |

i E’ovide for a rapid corz. itment of air pomx', paval punfire

and init Astion of 8. blockads prior o the. exrmme/omwbic"
assault.” | ’ |
3. To be consistent v.ith changes recemende& above, page
: -14, paragraph 3(3) shevld be chansed 1n the f£irst two -
sentences &8s followss.
< "(3) In concept, initial mil1tary opstations commence
with a m—wﬂ-a&e blockade,w ' OB-D-day-a-poried-ef conaea-
trated air strikes and coordinated Naval gunfire to widd

erfect: destruc’cian of eremy air power and to neutralize

-ﬁ@u&e&é&aﬁ%oa anﬂ dentx _1 destme&éea &8 puch as possible

of the enemy tank, armor, artillery, apd anti-air capabinty.
'amoh-aa-peaséb&ay Tre initial aip strikes . o "

S e n.im%ag";
' I B feo Adwiral, USN .
IT07 —SECBET T ELE : ~ Director R
gi)’EClAL HANDLING | - T .
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1

. 25 July 1962

NOTE TO CONTROL DIVISION: e

‘Sub;;,ec'té JCS 1969/3L9 - NORTHwoons (s)

At ‘their meeting on 5 July 1962 the Joint Chiefs

of Staff considered the sutject paper along with |

CSAFM. 226~ 62, DJSM=309« 62 ¢nd a Marine Corps Flimsy, this

subJect, dated 25 July, al] of which were tabled at this .
meetlng, and agreed to defer this 1tem. It was also agreed
" to refer the subJect paper and all purples to General Harris
for revision in the light_cf the discussion held at the meeting.
Further,‘it was agreed te I ave this revislon circulated with
a view towmrd obtairing_ap;roval from each{of the'Joint
"Ghiefs on an individual ba:is;-should‘such approval not be
obtained, this item will be rescheduled on the Friday, 27 July .

,agenda.

|E
y f 741?
,t,f.Cn-uo'\m_\zUED j,\«&

» INGELIDO

. Colonel, USAF
Secretary

Copy to:
‘General Harris

. Excujoso FROM GDS
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_TOP_SECRET - - copy No. __ 1
Jes 19694382 ‘ , . .8PECTAL .DISTRIBUTION
30 July 1962

JOINT CHIEFS OF STAFF
- DECISION ON JCi: 1969/389 ™
A Note by the Leéretaries
on
- NORTHWOOI'S {8}

Note by the S¢cretaries - : S -

1. At their meeting on 27 July 1962, the Joint Chiefs of
Staff approved the recommendatiors in paragraph 9 of JCS
1969/389, subject to the followirg amendments:

a. A change to subparagrept 3 b (3). (a) of the Appendix
to Enclosure A.

b, Changes to subparagraphz 4'b and 4 4 of the Appendix
to Enclosure A. .

¢. CSAFM 229—62 1tself amerded by the withdrawal of

’ paragraph 1 b.

d. A Marine Corps Flimsy, this subject, dated 27 July

1962, 1tse1f amended in paragraph 2 by changes to the

proposed paragraph 2 c.

2. In tﬁat the Commandant had expressed direct concern of
the Marine Corps in this matter, the provisions of Title 10,
US Code 141 {c), applied and were'followgd.

3. This decision now, becomes & part of and shall be attached
as.the top sheet of JCS 1969/389 -
Bxey
M. -J." INGELIDO 9% FrOM o
R. €. FORBES

| B 47874 DocId:32276301 Page 54
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_TOP SECRET . _ copy No. 1
JCS 1969/389 o s SPECTAL DISTRIBUTION
23 July 1962 -

Page 2324

NOTE BY THE . SECRETARIES
£o tae '
JOINT CHIEFS OF STAFF
on

NORTHWC 2DS (8)

A report* on the above stbject is submitted for consider-

ation by the Joint Chiefs of Staff.

M. J. INGELIDO
R. C. FORBES

Joint Secretariat

EXCLUDED FROM Gpg.

* Not reproduced; on file in Jcint Secretariat !

EXCLUDED FROM AUTOMATIC
REGRADING; DOD DIRECTIVE
© 5200.10 DOES NOT ‘APPLY
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TOP SECRET  SPECIAL KANDLIR  NOFORN

COPY OF  COPIES

SPECIAL DISTRIBUTION

REPORT BY THElDEPARTNENT OF DEFENSE AND ) )
JOINT CHIEFS OF STAFF REPRESENTATIVE ON THE - '
-CARIBBEAN SURVEY GROUP -
" to tae N
JOINT CHIEFS OF STAFF

aon

US CONTINGENCY PLAN NO. 2, CUBA (S)

(

EXCLUDEL FROM GDS

I XCLUDED FROM AUTOMATIC REGRADING:
10D DIR 5200.10 DOES NOT APPLY

~
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0P SECRET SPECIAL HANDLIN®  NOFORK

US CONTINGENCY PLAM NO. 2, CUBA (S)

.@ﬁﬁ PFOBLEM
1. As requested*.by the Chilef of Operations; Operation
MONGOOSE, to-develop an interagency contingency plan for US
military intervention in Cuba. '
‘ ASSUMPTIONS

2, It is possible that a spcntaneous uprising . could ocecur

in Cuba. A resistance movement against the Communist Cuban
- government could develop a sitlation that the United States
. may d881re to - exploit A '
" . 3. The United States will ersue the overthrow of the

.Communist Cuban government

FACTS BEARING (N THE PROBLEM

4, The Department of Defense/Joint Chiefs of Staff
representative to the Caribbear Survey Group is responsible
for phe,preparationvof a contir gency plan for US actions:

,'wnich.include militar& inﬁereertion, in a-sltuation of open,
wide-spread revolt in Cuba.

'5._Normel readiness of forces will permit execution of
CINCLANT Operations Plan Ne;_3:4-61**.af'any time subseqnéht
to eighteen (18) days after-the ﬁeeision'to inplement:the
plan. ' . :' ' o

-6, For addifional faets-beaning‘on the nroblem see
Enclosure B. '

| ‘ DISCU.SION

7 For discussion see Enclo.ure c.

CONCLISIONS

8 The plan attached at Enc osure A provides suitable

response to the reguilrement for a contingency plan.

* Memo for representatives of State, Defense, CIA, USIA from
. B/G Lansdale, subJect "Spor taneous Revolts. in Cuba, |
Contingency Planning, dated. 14 June 1962, on file in Gen
. Harris! office. -
#% CINCLANT Contingency Operat: ons Plan No. 314-61 (cuba). (8),
dated 22 July 1961, as amended; on file 1n Joint Secretariat.

4,
¢

T0P SEGRH SPEEEM HANMENG‘ ,?é'ﬁE.GRN";
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TOP SECRET  SPECIAL HANDLIN®  NOFORN-

RECOMME! IDATIONS

9. Tt 1s recommended that o

. The contingéncy plail at Enclosure A hereto be approved
and forwarded to:Chief of Operations, Operafioh MONGOOSE,
through the Secretaryvofidefense.
. b'-A.copy of this pape* be forwarded to CINCLANT and
CINCSTRIKE.

c. This paper NOT be forwarded to US officers a551gned'
to NATO activities. . '

d. This paper NOT be fnrwarded‘tb the Chairman, US
belegation, United Nation: Military 3taff Committee.

W 874 DocId:32276301 Page 3
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T0P SECRET SPECIAL HANDLIN® NOFORN

. DRAFT
o o  ENCLOSURE A

MEMORANDUM FOR THE SECRETARY OF DEFENSE . _
Subject: United Statzs Contingency Plan No. 2, Cuba (8)

1. Ao.requested‘in memorandum for.representatives‘oft
State; Defense, CIA and USIA from Chief of Operations,
Operation'Mongoose, subject: “Sponteneous Revolts in Cuba,
Contingency Planning;ﬁ dated 14 June 1962, the attached ‘
plan 1is forwarded for yonr approval, prior:to'deiivery to
‘the Chief of Operations, Opzration Mongoose,

. 2 It will be noted that the alternative methods of .
military intervention dealt with in this plan take three
_principal forms. These are, in’ descending order of magnitude:-
atiA deliberate, orderly, large-scale operation capable
of confronting the Castro regime with the prospect of )
over—powering force. .
b. An accelerated initial reactlon by lesser airborne
: and'anphibious forces bnilaing'ﬁp as feasible)to.the scale.
of the*primerj pian. This method entails greater risk,:
B longer time to establish fully effective.control, and the
' ~ probability of greater'casualtieé on both sides.. ‘

* ¢o An immediate and ccztinuing air attack on Castro
'military forces and facilities to support and assist the
revolting forces and to pave the way for subsequent opera-
tions.» B 'j ‘ ' -

3. The above deseribed alternative methods conform essen-
tially to current CINCLANT plans for contingency operations
in Cuba.

I, Tnis plan was coordinated with the Department of State

during.preparetion in order to be consistent with and -

EXCLUDED FROM AUTOMATIC REGRADING;
DOD DIR 5200 10 DOES NOT APPLY

1 o ' Enclosure A
(Amended as directed by the. Joint Chiefs of Staff - 27 July 1962)
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complementary to'tﬁe altern: te pién prepared by State which
addresses the contingency of’ én internal Cuban. revolt but is
"limited to US actlons less ihan military intervention.
5 Operatlons outlinéd within this plan for the Department
. of State, Central Intelligerce Agency and US Information

'Agency were prepared by eact agency concerned

- . For the Joint Chiefs of Staffs -

L. L. LEMNITZER
Chairman
. Joint Chiefs of Staff

Enclosure A

(Aménded as directed by the Jo{;ﬁ Chilefs of Staff - 27 July 1962)
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APPL.IVDIX TO ENCLOSURE A

" UNITED STATES CONTINGEN(Y PLAN NO. 2, CUBA (S)

-Appendix to
Enclosure A
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5412 SPECTAL GRO P  (AUGMENTED)
WASHINGTON 25, D. C.

MEMORANDUM FOR: The Secretars of State
| The Secretar of Defense _
The Director, Central Intelligence'
The Director, USVInformation'Ageney

Subject: United State: Contingency Plan No. 2, Cuba (8)

1. The attached plan deliouates the course of action to be.
pursued by the United States :n the event that US military
intervention is undertaken in support of open, wide spread
revolt in Cuba, '

2. Subject plan is effectj: G for planning on- receipt and
for the conduct of operations when directed.

3. This document requires pecial handling and is not

. releasable to foreign nationa.s.

"FOR THE 5412 SPECIAL GROUP (AUGMENTED)

. EIMARD G. LANSDALE
Brigadier. General, USAF
Chief of Operations,
Operation MONGOOSE

mXCLUDED FROM AUTOMATIC REGRADING'
- DOD -DIR 5200.10 DOES NOT APPLY

P SECRET SPECIAL HANDLING  NOFORN
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'TITL] PAGE'

1. The title of this document is'
- UNITED STATES CONTI! GENCY . PLAN NO. 2 CUBA (s)
2. The title of this document is classified SECRET The

plan may be - referred to as the Caribbean Survey Group (or,

CSG@) Plan No:. 2, which name is unclassified unless related ‘to

Cuba.

3 This document contains information affecting the national’
defense of the United States vithin the meaning of the Esplonage
Laws (Section 793 and 795, title 18; U;S.C.). Its transmission .

ot revelation of the contents thereof in any'manner to an

'unauthoriéed person is prehibited by law.

4. Reproduction of this dociment in whole or in part without'
permission of the Director of 7perations, Operation MONGOOSE
is prohibited except as necesswry for the preparation of
supporting plans. Distribut101 will be restricted to those,
Us government agenciles specifi,ally requiring knowledge of

the plan on a "Special Handlini - Not Releasable to Foreign .

Nationals" basis.

I’XCLUDED FROM AUTOMATIC REGRADING:
110D DIR 5200.10 DOES NOT APPLY
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US CONTINGENCY PLAV NO. 2, CUBA (S)

/

' TABLE OF ONTENTS

' Letter of Promulgation  Page 1
Title Page 1 _ o o . Page 2
" Table of Contents ' | Page 3
. Distribution List - A “Page 4 '
Basi¢ Plan - . Page 5
N

IXCLULED FROM AUTOMATIC REGRADING:
10D DIR 5200.10 DOES NOT -APPLY

e
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US CONTINGENCY FLN K0, 2. GUBA. (S)

DISTRIBU) iON LIST
AGENCY _ ' . COPY NUMBERS -

Depariment of Staie

Department of De:ense
-*ﬁeﬁartment of the Treasury
*Department'of Justice>
*Deparfment of Health, Education and Welfare

*Department of Agriculture

Centrai Intelligence'Agency
US Information Agency o B ”

*Federal Aviation Agency

- *Bureau of.the Budget

*Distribution to astericsked :zgencles will not be made until
such time as theilr particiu:tion is required in planning or

" implementation of the plan. When distribution is made to -
‘these agencies, only.those portions of the plan which pertain
to their part1c1natioa will be disserinated.

EXCTUDED FROM AUTOMATIC REGRADING
Do DIR 520 .10 DOES ROT APPLY
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UN_ITED'STATEé CONTINGENC? PLAN NO., 2, CUBA (8)
Reference: Memoréndum for lepresentatives of State, Defense,
* CIA and USIA, from Chief of Operations, Operation

\
Contingency Planing", dated 14 June 1962.

- MONGOOSE, subje:t: "Spontaneous Revolts in Cuba,.

Task Agencies: Department of State

Department of I:fense
Centfal Intéllizence Agency

US Information Agency

1. Situation,

a. The purpose.of this plan is to definevthe:courses of

* action to'be pursued by affected agencles of the Uus

' Government in the event that a decision 1s made that

the United States undertake military 1ntefvention in
Cuba. .

b. ‘The assumed situation in Cuba 1s open, wide-
spread :evolt. This contingency may be a non-US
initiated situation, similar to that rumored as being -

activated for mid-June 1862, US actions to exploit

" the situation include‘the uce of US military force.

c. It is aésumed'that this plaﬁ would be implemented

under the following qonditicné,4and would be considered

" for implementation under siifuations less severe. - An

1nterna1 revolt has created a cﬁaotic situation in ~

Cuba where

" {1) The revolution 1s open and threatens

‘the. Communist regime,

' XCLUDED FROM AUTOMATIC REGRADING:
10D I'TR 5200,10 DOES NOT APPLY
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(2) Areas are token-and held by the revoiutioﬁaries,
and; . |

(3) Leadership of the rcvolt,‘uhable.tovoverthrow v
fhe‘governmeht of'sustain tne revolution indefinitely,

-requcsts assistance from the United Stetes and/or the

Orgenizatiﬂn of American States (OAS)., =~ - ¥

d. The United ntates may, cr miy not, he able to determine
that a rebellion is imminent tefore actual outbreak.

However, it'is‘ﬁnlikely that tne assumed .situation will
occur 2ll at once aad witheut-iotice. More. probably it Will
evolve from a localized revolt which will provide ‘some .
advance notice and-the opportuaity to inltiate necessary
diplomatic, propeganda, covert and military preparations.

e, The strength, morale, diaposition and equipage of
unfriendly forces will be assuned to.be as described in
current estimates of the Unltel States Intelligence Board
(usIB). ' | - '

© 2. Mission.

The United States wlll support and sustain the rebellinn
in Cuba thr u"h all itu resour,eo including the. use of US
military force to assure Ieplﬂ*ement of the Communisb regime
with a new Cubin government aceptable to the United Stutes
3. Execution '

a. Concept of Operations.

{1) When tﬁe likelilhood v emergence of a Cuban
revolt becomes épparent te uhe US 1ntelligence comwunity
it will be jmmediitely brouzht to the attention of the
5412 Sy cial Group (Augment »d) through the Office ot
the Chief of Operations, Oparasion MONGOObEi Evaluvation

of the situation by the Spe:isl Group will determine whether

T0P SECRET  SPECIAL HAND
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_‘or not the'Presidentls'Cecision'should»be sought to
1mplenent this plan.
(2) The initial stages of a spontaneous revolt will

be supported by the Uhited btates through propaganda,

L - I = e b o a2

covert operations and other actions as necessary, but

P

L A

maintaining the. appeararce of non-US involvement should

L ‘ ~ the revolt fail. In the event that the revolt spreads

7 as a popular;motement aéaihst»the Communist reéime, the |
United States should be capable of rapid military action
.to forestall a concertecend drastic reprisal program in

' the interest of humanit; and the mission of this plan.

B (3) Us Military Reaction.

(a) With no prior warning and with eighteen (18)

days of preparation z coordinated airborne-amphibious" .

Vassault'couid be executed which, it 1is anticipated;
~would gain control of key military installations and
* the principal centerc of population of Cuba within

ten (10) days and result in minimum US and Cuban’
: casualties. .

‘ (b} A requirement to reduce signiflcantly the pre-

assault period would necessitate incremental commit-

ment of US forces as they could be assembled and em— ’
ployed. . Under this (1rcumstance the time required to
gain essential US military control of Cuba could be

appreciably extended., Howover, reductlon of US mili-

tary'reaction time mecy be of-overridrng importance.

In sﬁch-case, air aoé naval forces could attack'in'

support of the rebel Cubans with little delay from

the time 3 dec151on_1s made. An alr assgult -

_could be initisted within eight (8) hours,lan.

alrborne assault could be initlated within five'

(5) days and a Nafy/iarine.amphibious_force

could be committed tiree (3) days later with

12

(Amended as directed by the Joimt chiefs ‘of Stafr - 27‘3u1y 1962) -
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'a build up to tﬂe fﬁ]l-scale effért to follow.
(h) Bxecution of thi:s plan will be in two (2) phases.

(a) Phase I. After Pre51dential dec131on, this
phase will be undertcken by the Department of Defense -
supported by other agen01es of the government. ,It
will be initiated by overt Us mllitary'assault on
"Cuba unqer the direction of the Joint_Chiefs of Staff
and vill be terminated.-at such timé.és essential
military control is gained over the island. The
operation is to be ccnducted as rapidly as possible,
duiqkly to confront Cuban forcés with sufficient -
strength to be clear]y,beyond enemy capability to-
resist‘énd to redﬁce risk to US units iqitially

' deploved, with a view tovard early caplitulation of
Cubanzmilitary.units énd.avbidadqe'of heedlesé loss
of life, | o .

(b) Phase II. Fcllowing the éstablishment of
:essential us miiitar; control of the island, this
phase will be'priﬁarjly concérned with the restora-
tion of law and order and the esfablishment of a new

- Cuban government friendly tovthe US. US military
‘efforts will be directed primarily to matters_of.civil
sffairs ghd m;iitafy government in accordance with
policy established by the Department of ‘State, Mili- ‘
tary .operations esseftial for the elimination-of-

~ small pockets of resistgnée and restoration of law
and order throughout the island will continue., Major
Us combat-forces will be withdrawn as early as

" security may permif. Operational responsibility éf
the Department of Deiense will cease at the_time'the
‘Department of State zssumes>reép0nsibility for civil

adrinistration of Cuta.

13
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b. Department of. Defense¢ Operations.

(1) When directed by nigher authority;'or as the
‘situation demands, the [ﬁpartment of Defense will
initiate preparatory actLons for US military 1nter-
vention in Cuba. These 1ctions may include pre- '
'p051t10n1ng forces and e;uipment by execution of
current cover and’deception plans,

(2) Upon finél decisiwn of the.President,'the Joint
Chiefs of Staff will dir.ct execution of military
intervention plans for Cuba,

(3) In concept, initi<1 milltary operations commence

Wwith a blockade, concentl ated air strikes and COOPdl—
nated Naval gunfire to eifect destruction of enemy |
- air power and to neutral:ze and- destroy as much as
‘ possible of the enemy tark, armor, artillery, and
anti-air capability. _ '
- (a) In western Cuta airborne and amphibious
assaults will be'conducted'by-a Joint Task ﬁorce
with the initial objective of seizing the city |
of Havana and obtainin: control over the seat of
, L government Army a1rb>rne units will secure ‘the
| major airfields in the area as well as major port ‘
areas»required for follow-on forces and ‘logistic
resupply. Navy/Marine amphlbious forces will
secure a beachhead in he v1c’n1ty of Havana and -
'd851gnated Army units 1111 follow the Marines over
the beach. The Marine amphibiocus forces will be
.prepared to re-embark or further operations as-
directed | - v »
(b) In eastern CubL, Guantanamo will be re-

inforced by air- and Sea-~ llft°d Marlnes for defense

’

1

" (Amended’ as directed by the Joint Chl:fs of Staff - 27 July 1962)
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of tne base, Additinnal Navy/Marine amphibious
forces will be emplo;ed in operations against Cuban
, forces in'the Santiajo de Cuba complex-or in other
) operations in easteri Cuba as directed.
() Subsequent to the seizure of Havana and San-
tiago and the successfu defense of’ Guantanamo, f'
operations will be condiicted to defeat remaining
pockets of resietance; Additional amphioious_and 
airborne operations may ne”reqnired. The most'likely
areas for such operatioLS'are:_ Matanzas,.NueVitas,-
'_ Nicaro, Trinidad; Bahia de Cochinos, and the Isle of
Pines. ' ' | . |
(5) At such time as (ssential us military control
is ga1ned in Cuba, mattcrs of civ11 affairs and. mili-
tary government will be given priority and uncertaken
in accordance with policy established by the Department .
of State. This include: prov151on for a prov151onal
military_government prejared to assume full leglslative,o
executive, and jndicialicontrol‘untii_such fune tions
can-be turned over to other authority on direction in
an expeditious and orde: ly manner, Remaining resistance
elements ‘of the Communist-Cnban government, armed forces
or other groups will be'ieoleted, contained and destroyed
~ or captured as‘rapidly ¢s possible. US military combat
units will be scheduled for early return to the tnited
States consistent wWith recuritj consideratlons."

Co Department of State (oerations.

2 - (1) Phase I. The Dey artment of otate will seek to
place the United States in as broad a multilateral
‘context as possible. - , '
(a) Immediately :ound out latin American.-
_ Governments to deters ine whether the United States.
can count upon a 2/3 maJority decision authorizing
the use of m111tary forces under Article 6 of

the Rio Treaty.

1:

(Amended as directed by the Joint Calefs of staff - 27 Jul 1962)
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(b) If 2/3 majority {s available, request the
Council of fhe Qrgaﬁizitioh of American Ststes to.
convoke immédiatel& a neeting of foreigh minissers
under Article 6 of thé Rio Tréaty.and obtain Organi-
zation of Amerlcan States (OAb) decxsion authorlzlngl
uae of force.' )

(c)‘Seekvagreement from at least two Latin

oAmerican nations (prefgrebly not Nicaragua or Guate-
mala) togprovide token forces to;join Uﬁited States
forces. . _ ' ‘

(d) If 2/3 majoritr cannot be mustered, recogni;e

T _ © the anti-Castro forces as. the Government of Cuba and, -

‘ in response to its app=al for help, come to its |
‘assistance w1th United states m111tary forces and
whatever foreign token forces have been'made,available.

(e) XKeep key membe:s of-Congress informed of
siénificanﬁ developmen :s.
(1) fnform all fri ndly éovernheots of our actions
and the reasons thérefur;:obtaih pubiic expressions
of their support and o thelr sympathy for the antl-
uastrovforces,v Warn them to expect communist directed
violence.an& offer’ thet: assistance.
(g) Notify the 04S and the United Plations_(é‘s -
‘appropriate) of our écgions and'be.preparéd to defend
_ them in these internat: onal bodies; .
- (h) Engage in all-uut'ps&cholbgical warfare and
"propaganda sﬁrossiﬁg tie morality of United Ststes
action de51gned to ass: st the Cuban people throw off

‘the bonds of commanlst O-”Tp:suunt. :

(2) I-‘hase I1 - l_:-v_-:_'i'"I. T -;.;’-.'j';;__.'. .

(a) Provide immsc: = oy " -aconomic and

other assistance to . il Lapulace.

T0P SECRET SPECIAL NAWDLING  OFORN
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| ‘ (b) Turn over as rapidly as possible to the Cuban
Government fer-admin.stratidn of ;hé territgry taken.
by United States troips and assist that government
to the extent feasib e as it requests.
; (c) Make prepara inns to prov1de the Cuban Govern-‘
"ment with long range economic assistance.
(d) Take méasure: to assist the Cuban Government
to control entry intdland‘exit from Cuba.
. (e) Re-eStablish the United States country team

,in‘Havana. . .
d. CentraliIntelligence Agencx'Operations. ,
- (1) Cc1A operations a::ainst Cuba are controlled by a
component of CIA Headquurters,'Washingtdn. Operational
elements are located in the vicinity .of Miami, Florida,
with sub elements at otiier Florida locations. ,
i (2) In the event of ocalized revolt, CIA will give
f cnvert'snpport te the rvvolt through introduction df
f communications, arms, equipment and trained personnel as
-f .' appropriate and feasibl.,

(3) When US Military intervention is directed and
contingency plans are ismlemented, CIA will fully support
the military actions in accordance with the JCS/CIA -

.Command Relationship Agreement,whether-it is implemented
or not. . | o v
(4{ Liaisonfand comm inications will be established
" -prior to implementation of CINCLANT and subordinate mans.
(5) CIA'Qill sunport military operations by clan&es-‘
_tine 1ntelligence, coun ;er - intelligence, propaganda,
political and paramilitxry operations. ‘

(6) After the initia assault and during the subse-
quent consolidation and occupation phase, CIA will
designate selected pers mnel fron CIa Headquarters and/

or CiA operations base,hFlorida, to proceea to Cuba and
conduct clandestine ope-ations in support of Us forces
and objectives. Ultima:ely; the bulk of CIA Florida
based personnel. will be transferred to Cuba-to_establish

a permanent CIA'statiQn and_bases,

T0P SEGRH SPEEEM M?@Bimﬁ WOFORN
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e. United States Information Agency Ogeration..
(1) The'Agency will pr)vide complete,fbﬁt strietly

factual and impartial informational coverage to a spon-
taneous revelt in its initial phase. The purpose of
such, coverage will be to ceep the people of Cuba, and
- of the hemisphere, fuliy'infopmed of developments, and
to set the stage for possible subseeuent'courees of
action. Extreme caution vill be. taken to avoid the-
' appeararce of US involvemeit during this phase so as to
‘.nulllfy possible later chirges of us 1ntervention (by
Cuba or other Latin Amer1 an governments) should the
revolt fail. In this con,exti the Agency during this
1phase’must carefuliy'refrxin from a type or tone of
cpverege that might be.ceistrued as incitement to riot.
(2) In the event of di-ect US involvement the Agency
'w1ll'
(a) Assign iefdrma:ional specialiste to work with
Defense Peywar units diring combat operations.

. (b) Staff up a regular USIS unit to move into
Havana with the Departlent of State contingent at
the time and place to e decided on by the Department.

(e) Prepare for imiediate shipment all physical
eduipment and resource: neeessefy to ;upporf.a USIS
'oﬁeration in Cuba. - - I
(3).Basicvconsideratioﬁs in" Agency informational

support of direct US mili ;ary action:

(a) Medium wave ralio should receive priority
attention for eny ever: combat operation ineCuba;
Immediately upen secufeng any beachhead or other .
enclave on the isisud; and perhaps'imﬁediately~prior
to or concurrent w.'a iuch actioﬁ, massive medium wave

~ broadeasting should be;in. A beefed-up Guantanamo

0P SECRET SPECIAL HAND
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N ) ’ transmitter, leased U 3. Florida facilities, floating
| itransmitters and, as soon as possible, captured Cuban
statlon(s) should be assigned to this task. Short
wave facilities w111 also-be increased to provide
necessary backup.
(b) The messages of this initial phase should be
i 'simple and-dlrect,,reassurlng the people of thei:

| personal safety end th» protectioh of theif individual.
rigﬁts,’instructions 01 the maintenancé of pablic
order,‘the distributio1 of food and medical attentien,
all done hopefully in . Cﬁban context and'with'only.
the minimum'ef referen:e to US militar& forces and

_ power necessary to;mailtain order and to assuré
credibility of the 1ne71tab111tj of Castro's rapid
and, complete defeat. ,

(¢} Care ‘must be e ercised, particularly with the
'antl Castro Cubans, to aroid alienating p0551ble sup-
port by 1mmed1ate talk of vengeance, or of indlcatlons'.
"of possible loss of anr galns (hou31ng, land, 5001a1 |

-Vbeneflts) which might have accrued to the peasant and
worker groups durlng tie Castro regime.

. (d) Given the rela:ively high rate of llteracy
in Cuba, wall posters ind leaflets reiterating the
themes of.the broadcas:s-shouid also be available
ehd utilized ég soon a practical, the leaflets by
air drep dhead of mi;i:ary éctidn,where deemed-
advisable. | |

(e) Any provisiona. militafy goverﬁment must also
have a news bulletin for factual news summaries and
1nstruct1uns to trc cirsilian population..

(f) x u11 psy~roisgical D]annlng, sp601al atten«

t*on shou“d be givom t) gvoiding in so far as possible-

19
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any indications‘of~plans-to return to the status ggg'
ggté;(all informatioz output should be designed to
reassure thefpopulace that tne U8 supported movement
'is designed tolcarry forward the fealization of the
social and gconomic cspirations of the Cuban people.

f. Department of the Tre x v

Department of- Justic
- Department of Health, Education and Welfare

Department of Aericul ture

Federal Aviation Agercy .
Bureau of the Budget

bupporting functions will be undertaken to aSSist
expedite and promote the efforts of Task AgenCies'
‘a. As requested by Task Agencies, prior to
plan'implementation, and
b. As requested by Chief. of Operations,
Operation‘Mongoose, when plan is implemented.
L, Coordinating’Instructiorg. =
a. Implementation of this plan will be as directed by
' the President. | .. -
b..Militaryioperations, inclnding clandestine and'para—
'military activities, will te oonducted by CINCLANT as .
directed by ‘the. Joint Chiefs of staff. The administration
o of military government activities in Cuba will be conducted
by CINCLANT as directed by the Joint Chiefs of Staff in
accordance withvpolicy‘esteblished by the Secretary”of State.
Ce Political, psychological and economic operations will
be accomplished in accordarce with. policy established by

the Secretary of utate.

d Supporting plans are required from all Task Agenc1es.
Direct coordination betweer agenCies should be effected for
planning purposes._ One cory of supporting plans is to be
provided Chief of Operatiors, Operation Mongoose, and

"maintained in current statys.

20

(Amended as directed by the Joint Chiefs of Staff - 27 July 1902)
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e, During implementatior "of the plan the Chief of

) Operatlbns, Operation Mongéase, will act as the'cbordlnator-

Ilfor the 5%12 Spe01al Group (Augmented) on inter- Agency
‘activ1ties The coordinatiag office will be establlshed
in the Pentagon, Office of the Joint Chiefs of :taff,_ _ '
.Room 2 B 913, telephone ext ansion 59710. ‘

21

{Amended as directed by the Joint Chi:fs of Staff - 27,July 1962)
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ENCLOSUR;: B

3

FACTS BEARING ON THE PROBLEM

.1; The Joint Chiefs of Staff: on 2° May 1962 approved

CINCLANT Operatlonal Plan.318-62° which provides cover for
1 US'prepatations for military intervention in Cuba.

2. Planning for US military.irtervéntion in Cuba with
a reacEion time reduced to five ) days js cnrrently in’
process but hau not been approvec by the -Joint Chiefs of .

- Starr.* ' _

3 CIA )perations against Cuba are contrﬂlled by Commander
Task Force "W" which is a componet of CIA Headquarters in
Washington. D.C. The prjmary ope*at1ﬂna1 element is the
CIA unit located in the viclnity_>f Mlami, with sub elements
at other Flbrida 19cations:: CIA 411 suppoert the military
operation in the event'US‘ﬁilifarf acfion is taken against
Cubé, . | A

'4. Sub-parag rabh of the execu :ion paragraph of the basic--
plan, outlinlnE separate departmexta] and agency partlclpatlon.

were prov*ded by fhe agency conce: 'ned,

® CINCLANT Operatlonq P1nn No. 3.8-52: on file in Joint
’ Secretariat : T
- *% CINCLANT Onerations Plan No 3. 5-€2: on file in Joint
Secretariat .

Enclosure B

22
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. ENCLOSUEZ C

DISCUSSION
1. The approved military plan for US intervention’ in Cuba
can be executed in elghteen (13) days from a condltlon of
no warning. It is not anticipited that rfunds W111 be
expended nor units bre-posit101ed to reduce this reaction .

time, unless, of course, such reparatory measures can be

_clearly related to imminent military action.i'Extensive troop.

training at this time for a Cujan. operation which may not be

~ executed withih the next few y:ars is of gquestionable valﬁe.

Similarly, prestockage of supp .ies, preipositioning of forces

and activation of ships frof the reserve fleet dogs-hot' )
appear justified if such prepa'ﬁtions'have'no likelihood of
being-required in the foreseea le future.

2. It is. uniikely-that B 3D qtaﬁnous uprising in Cwba>co“ld
develop and sustain 1tself for an appreclable length of tlme
w1thout active and positlve U3 military sppport. It 1s
expected that the Unlted State.: would maintaln an appearance
of non-lnvolvement prior. to an;- decision to intervene. It is

therefore: inportant that U3 fo:ces be capable of more rapid

_Tesponse than eighteen (18) dai's, first, to sustain-a revolt-

-and, second to react adequate 24 to irrational acts or

reprisals by the Communist Cubin government.

3. Although there are increi sed risks involved in commit-
ting US forces in incremental d(ployments such risks may have
to be faced. The most rapid rugction possible}would be to .
employ air power, whiéh is cupvently Being planned by CINCLANT
as directed-by theljoint Chief: of Staff. This éir plan could
be the difference between succrss or failure of any popular

uprising-in Cuba. The use of :ir power should be followed

‘as rapidl&'as possible by,fhe rir—dfopped/airuianded assault

'as planned in CiNCLANT'OPLAN'3'6—62 with follow—on amphibious

forces 1ntrudu»eq 23750010 as ;(ﬁsible, and a build up. to the

full-scale effort of:CINCLANT ( PLAN 31#-61.'

23
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Jcs. 1969/366 ) NOT RELEASABLE TO FOREIGN

: (N_OR‘I‘HWOODS ) (8 )

ll\.

i
EO ALY

ALt
AT
- At their meetiné on 13 June 1962 the Joint Chiefs of
Staff approved the recommeniations of the DOD/UCS Representative
"-.to the Caribbean Survey Groip as set forth in paragraph 9 of
'the subject peper, as amend:d in the*Appendix to Enclosure A
by: | _ , | ) '
g. Substitution, in theleecond sentence of
paragranh 2, of the words “urgencyffor" for the words
-"conplexity o end deletion of the words "and increase:
the risk of Soviet reialiation elsewhere." from the end
of the sentence. Addjtionally, paragraph 2 is : -
redesignated as paragzaph 3 |
j'g;. Deletion of pcravraph 3.
e¢.. Deletion of tre word "However" from the beginning
- of the first sentence of paragraph 4 and of the worde
"in the face of increzsed risk of Soviet countermeasures
elsewhere " from the end: of the sentence. Additionally,
-'all of the last sentence of paragraph 4 is. deleted and
aganﬂC the paragraph is redesignated as paragraph 2.

- OuASs

.ermw\ LU“"K\J{ULD . -

. M{AJ. INGELIDO .
L A ' Colonel, USAF EXCLUDED FROM GDS
Copy to: - Deputy Secretary

General Craig
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SECRET

13 June 1962

Decision ong
. J0S 1969/366
(NORTHWOODS) (S)

At their meeting on 13 June 1962 the Joint Chiefs
of Staff approved the recomnendations of BGEN Craig as
set’ forth in paragraph 9 of the subject paper, as amended
in the. ﬂppendix to Enclosur= A by: ' '

' a. Chanves to paragraph 2 and redesignation
~as paragraph 3.
b. Deletion of pzragraph 3. ,
c. Chanées_to paragraph 4 ahd'radesignatibn

as paragraph 2.

Co onel, USAF
Deputy Secretary

Copy to: ~ . | © BXCLUDED FROM.GDS -

General Craig

”"%@W
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TOP SECRET R . COPY NO.
Jcs 1969/366 . ~ SPECIAL DISTRIBUTION

14 June 1962
- JOINT CHIEFS OF STAFF
DECISION ON JEs 1969/366
‘A Note by the S:zcretaries

on

NORTHWOODS (S) -
Note by the Secretaries
1. 0n 13 June 1562, the Joint Chiefs of Staff approved the
recommendations'in péragraph 9 as amended 1n the Appendix to

Enclosure A by:

a, Change to paragraph 2 anc¢ redesignation as péragraph'3;

b. Deletion of paragraph 3.
c. Change to paragraph ‘4 Ené rqdesignation és_paragraph 2.
2, In that the'cémmandant had expreésed_diréct.cbncern of thv’
Mariné Corps iﬁ fhis matter, the ;roviéions of Title 10, 'US
‘Code 141 (¢), applied and were followed. '
3. This decision now becomes’a part of and shall be attached

"as the top sheet of JCS 1969/366.

1. J. BLOUIN

!. J. INGELIDO

Joint Secretariat
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TOP SECRET . - , "~ COPY NoO.
JCS 19697366 - o SPECIAL DISTRIBUTION
12 June 1962 % | ’

nge 2257

NOTE BY THE S::CRETARIES
. to tle
'JOINT CHIEFS OF STAFF

on

WORTHWOODS (S)

- . . C Ly
A report* on the above sub éct is submitted for consid-

eration by the Joint Chiefs of S .aff.

]

Y.

?

" F. J. BIOUIN
M. J. INGELIDO

_ Joint -Secretariat

v

* Not reproduced; on file in Joint Secretariat -

. . EXCLUDED FROM AUTOMATIC
REGRADING; DOD DIRECTIVE
5200.10 DOES NOT APPLY

EXCLUDED FROM GDS
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19 o : 20 COPIES
12 J 2 _ (OPY NO _/ OF 20 CC
une 150 : , { PECTAL DISTRIBUTION

REPORT BY THE DEPARTMEN' OF DEFENSE AND
- JOINT CHIEFS OF STAFF REPHESENTATIVE ON THE.
) CARIBBEAN SURV ¥ GROUP
’ »to the
JOINT CHIEFS F STAFF

on

_SOVIET BASE IN uBA (8) -

" EXCLUDED FROM GDS

- EXCLUDED FROM AUTOMATIC REGRADING -

- DOD DIRECTIVE 5200.10
DUES NOT APPLY )
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SOVIET BASE IN (UBA (3)

fROBLEM
1. In response tola'request* f-om Chief of'Operations,
Operation Mongoose, to determine iin appropriate course of action
for the United States to take in ~Vent that the Soviets establish
a miiitary base in Cuba.l i
FAGTS BEARING ON ”hE PROBLEM |
2 The problem stated above wa initially posed by Mr. Robert
Kennedy - at the meeting of the Spe :1al Group (Augmented) on
22 March 1962,
3. The Joint Chiefs of Staff, wting the Increased
‘complexities attending the delay »f US intervention in Cuba,
have previously recommended tha: a national policy of early
military intervehtion be(adopted yy the United States which
should”be undertaken as soon as porssible and preferably
before the release of National Guxrd;end Reserve forces on
- ctive duty. . , h
h us military intervention will be regquired to assure the

s

~final and successful coverthrow of the Communist Cuban

government . ¥*¥*

DISCUSSION
5. For discuseion_see Enclosuie B.
| " CONCLUSI(NS
6. The United States cannot tclerate the permanent existencn
of a communist government 1n Cub:..
7. Military intervention by tle United States will be -required

to overthrow the Communist Cuban regime?

* Memorandum for the Speclal Goup (Augmented) from Brig. Gen.
Lansdale, subject: "Status o Requested Studles, Operation
Mongoose", dated 8 June 1962. on file in Gen. Craigts office.

## JC3 1962/335 ' . .
#%#% "Guidelines Tor Operation Mo goose ", dated 14 March 1962,
on file 1u Gen. Craig's offd ce. . Co-

3
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8. The establishment of a Soviet Base in Cuba will 1ncrease
the complexity of US military action in Quba and increase -
the risk of‘Sovigt_cqgnterméasure: elééwhere.

 RECOMMEND/ TIONS
9. It is recommended that: ' _
a. The Memorandum at Enclostre A, with its Appendix
" which refiects the above éoncitsions, be forwafded to the

Secretary of Defense for approtal ;n order that the

Memorandﬁm for the Special Groxp.(Augmented) may be

tabled at the meetinglschedule('for 14 June 1962.

b. This paper NOT be forwarced to comﬁandefs of unified
or specified commands. -

¢. This paper NOT be f?fwar(ed to-US officers assighgdA ‘
to NATO egctiviéies. ' _ |

d, This paper NOTKﬁe forwarted_tc the Chairman, US

Delegation, Unlted Natlons Milltary Staff Committee.

(V5]

TOP SECRET  SPECIAL HANDLING  NOFORN

W 47874 DocId:32276301 Page 86



ENCLOSUR.: A

_ DRAFT

.MEMORANDUM FOR SECRET..RY: OF DEFENSE
Subject: Soviet Base in Cua (S)

1. Reference is made to Memorahdum £or the.Special Group

~ {Augmented). fron Brig. Gen. Lansd.le, subject "Status of

Requested Studies, Operation Mong ase N dated 8 June. This
memorandum requested the opinion F all participating agencies
having membership 1ﬁ'the_Specia1'droup concerning fhe appropriate'

course of action for the United S:ates to take in the event .

. the Soviets establish a military Hase in Cuba.

2. Thé Joint Chiefs of Staff r:commend-approvai af the
attached memorandum as the positi»n_of the Department of

Defense.
Fo- the Joint Chiefs of Staff:
% L. LEMNITZER

Chalrman
JOLnt Chiefs of Staff

’

EXCLIDED FRON Gps

' EXCLUDED FROM AUTOMATIC REGRADING
" DOD DIRECTIVE 5200.10 ,
DOES NOT APPLY

Enclasure A -
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APPENDIX TO ENCLOSURE A .

s

DRAFT

'MEMORANDUM FOR THE SPECIL.L GROUP (AUGMENTED)
Subject: . Soviet Base in Cub: (S)

1. In response to a Memorandum :'or the Sbeéial Group (Augmeﬁted)
from Director.of Operations,'OpErafién Moﬁgoqse) subject: - "Status
of Réquegted Studies, OperétionvMongoqse,ﬁ'datéd 8 June 1962, the
,Department of ﬁefense has éonsider(d the problém of an appropriate
course of action for the Unlted St: tes to take in event that the l
Soviets should establish a militar; base in Cuba. )

2. In the event that a Soviet bzse is_established on the-island,
the cﬂoice“of US counteraction is letWeén long term acceptance of
_ a communist sfste in the Caribbean with an increasing military
threat to the United States from tle South, or US military inter-
vention. It is considered that the'lattéf course of action would
be the only solution compatible with the security interests of
the United States. S L

3.vIt'is believed phat‘ﬁi;itary intervehtion by ﬁnited States
forces will be required to successrﬁlly ovérthrow-the Communist -
Cuban regime. E°tabiishment of a {oviet Base ih Cuba would

1ncrease the urgency for US milita:y action in Cuba

GoS

xcace FOR

EXCl.UDED FROM AUTOMATIC REGRADING
DOD DIRECTIVE 5200.10 -
DOE! NOT APPLY

. Appendix to
Enclosure A

(Page revised as directed by the JUS, 13 June 1962)
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ENCLOSUR I B -

DISCUSSION

1. The United States cannot to.erate'permaneht existence _
qf a communist government in the Jeétern‘Hemiéphere. The preseht
regime in Cuba provide communism with a base of operations
for esplonage, sabotage and subve: 'sion against Latin America, '
The stability ol some governments in Latin .America is already
threatened by the overt and couerw éctiohs of the Cuban
government, Comtinued existence uf-this communist goverhment'
1ncreases the probabiiity‘that onu: or more other nations in _
Latin America will become communli:t or communist dominated This‘
will greatly increase the problem«.currently facling the Uhited
States and theidrgemization of Am«rican-States. Wmile considered‘

-unlikely, it is possible for the !llno-Soviet Bloe to establish
military bases in Cuba similar to US installations around
the bloc periphery,. . Est_abiishmen1 of such bases would lncrease -
US'defemSe eosts. as forceé were'd(veloped or‘shifted to meet
the threat.* | _ '
3. Time favors-tue Cuban regime and the communist bloc.
. They are provided'with the opportinity to contimue with
thelr suoversion efforts in Latin America. Increasing
interhal éecurity meésures by police state.methods decrease_
,therpossibility of\internai upris:ngs within Cuba. The"'
steady improvement in militery'dejenses strengthene the
. resistance which must be'overcome.in_the event of US military
-intervention end could lengthen tle time.required'to secure
comtrol of the government'and the island. The continuing
indoctrination of the Cuban youth creates a grgwing nucleus
for a communist underground after the elimination of the present
government. . This creatos a problem for the future which is .

steadily increasing in magnitude.

U * JCs 1969/335

ECLUDED FROM AUTOMATIC REGRADING
'DUD DIRECTIVE 5200 10 .
DUES NOT APPLY
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3. There is nothing to prevent the Soviets'from eventually

°tablishing their own base 1n Cuma. US acceptance of a

Soviet base, or bases, in Cuba mi :ht aV“Ld the risk of Soviet

retaliation to US military actlon but such acceptance would o

alss genérate a greater eventual »isk to the United States

from the 1mprovediSovief general iar posture.

2 ‘ " Enclosure B

T0P SECRET | SPE@IM HAND

H#¥ 47874 Doold: 32276301 Page 90



JLLKLY “FELUIRL a‘a&mm.mu S RUrunN

. THE JOINT CHIEFS OF STAFF I DA
. WASHINGTON 25, D.C. .

13 rglu_ne 1962

MEMORANDUM FOR TH:E SECRETARY OF DEFENSE
Sub,ject Soviet Base in Cuba (S)

1. Reference 1s made to M:morandum for the Special Group
(Augmented) from Brigadier G:neral Lansdale, subject: "Status
of Requested Studies, Operation Mongoose', dated 8 June. This
memorandum requested the opliion of all particilpating agenciles
having membership in the Spe:idl Group concerning the appropriate
course of action for the Unil:ed States to take in the event the
Soviets establish a military base in Cuba. '

, 2. The Joint Chiefs of Stiaff recommend approval of the
-. attacheéd memorandum as the pisition of the Department of
Defense. .

For“the_Joint~chigfs of Staff:

L. L. LEMNITZER
Chairman
Joint Chiefs of Sta}

. SYSTEMAT cuv
BYJCSON __ mb BXCLUDED FROM GDS
_QLASoIﬁbA““H GONTINUED

. EXCLUDED FRCHM AUTOMATIC
REGRADING; DOD DIR 5200.10
DOES NOT APPLY

TOP SECRET SPECIAL HANDLING NOFORN
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T0P SECHET  SPEGIAIL E‘ NOLIP™  KORUORH

‘ '. S | o 2~éfﬁr*‘tﬂ/

MEMORANDUM FOR THE SPECIAL GFOUP (AUGMENTED)
Subject: Soviet Baserir Cuba (s) , o R

1. In response to a memorandum for -the Special Group .
(Augmented) from the Director of Operations, Operation-
Mongoose, - subdect "Status cf Requested Studies, Operation

Mongoose", dafei 8 June 1962, the Department of Defense has

considered the problem of an appropriate course of action
" for the United States to take in evenf thet the Soviets

should take steps to establisn a military base in Cuba.

.2. In the event of such a contingency, the . choice of
US counteraction 1s between long term acceptance of a
communist . state in the Caribfean with an increasing military
threat to the:Uhited States from the South or US military
intervention. Our present view 1is that the latter course
ﬂofwaction would~be-bhe~oniy-co}utioh“eompatibEE with the .-

security 1nterests of the United States.

| -W}Wm

EXCLUDED FROM GDS
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TOP SECRET _ ' COPY NO.
JCS 1969/347 - . . . - ~ SPECIAL DISTRIBUTION
9 May 1962 - '

JOINT. CHIE?S OF STAPF
DECISION ON 1CS 1969/347
A Note by th: Secretaries

m

NORTHW)ODS (8)

Note by the Secretaries

1. On 9 May 1962, the Joint Chiefs of Staff approved the
. recommendations contained ‘in J38 1969/347.
2. In that the Cdmmandant hid expressed direct concern of

- the Marine Corps.-in this mafte’, the provisibns of Title'ld,

US Code 141 (c), applied and w:re followed.
© 3. This decision now become ; a-paft of and shall be attached

as the top sheet of JCS 1969/3.7.

F. J. BLOUIN
M. J. INGELIDO

Joint Secretariat

EXCLUDED FROM GDsS
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TOP SECRET - o : .. copY No. __

© JCS 1969/347 o ' _ SPECIAL DISTRIBUTION
2 May 1962 ' ' '

Page 2213

NOTE BY THI. SECRETARTES
. Eo the .
JOINT CHIIFS OF STAFF
. '( n.

NORTHW(ODS. (S)

A reoort* on the above Btbject is submltted for consid- ~

eration by the Joint Chiefs ol Staff.

F. J. BLOUIN
M. J. INGELIDO

Joint Secretariat

» ' .% Not reproduced; on file in Jc¢int Secretariat

cuLuDED FROM GUS
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REPORT BY THE DEPART} ENT OF DEFENSE AND
JOINT CHIEFS OF STAFF FEPRESENTATIVE ON THE
CARIBEEAN £URVEY GROUP

to the
JCINT CHIEFS OF STAFF

or .

MARITIMNE SUPPORT, OPE3IATION MONGOOSE (TS)

TSEWE ,

rX"LUDUD FROM AUTOLATIC
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T0P SECRET SPECIAL HANDLIKX G

MARITIME SUFPORT, OPE (AT ION- MONGOOSE (T8)

THE PRO ILEN |

1. To respond to a redueét "y the Secretary of Defense for
a repoft on ways of putting'thG'SoVigt furniéﬁed Cuban high
speed boats out of ‘action. '

. FACTS BEARING 0if. THE PROBLEM

2. On 14 March 1962, the Se:retary of Defense réquesﬁed% -
a report on ways of putting the: Soviét furnished Cuban high.
Speed'boats out’ of action. . _

3. On 16 March 1962, the Ch ef of Naval Operations was .
.requésted-to submit a réport to the Joint Chiefs-of Staff==*
on'wéys_qf putting Cuban PT‘bOLtS ouf of action. _

4, On 3-April 1962, the Joirt Chiefs of Staff informed the
Secretary of Defense that the l'avy was studying means to‘put‘- 
‘the Cuban PT boats out of .acticn.and that report
'would‘be submitted when the stidy waS'completed Hkx

5. On 26 April 1062 the Chief of Naval Operatlons ‘submitted
the ‘requested report to the Joznt Chiefs of Staff.**+* Copy
attached (Appendix to unclosure) '

" CONCLUS 10N »

6. The Memorandum, Enclosure, for thé Secrétary of Defense,
together witﬁ its Appendix, is an-appropriate response to the
request-from-the Secretary of lLefense for possible ways of

‘putting the Sovieﬁ_furnished Ciban high speed boats out of
action, o 4
RECOMMENT ATTONS

7. It is recormended thats ) .

a. The Enclosure; together with its Appendix, which

_reflgétslthe above conclusica, be abproved and férwarded.

to the Secretary of Defense.
“*Femorandum on file in General Craig's office.
**CN 610-62 dtd 16 Mar 1962

- *%xJCS 1969/325 .

. *¥¥xx0n file in General Cralg's Jfflce.
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b. This paper NOT -be for warded to commanders of unified:
» or _speéifiéd coxﬁménds.. | _
c. This paper ‘NOT be fo: warded to US officers _assiéned
| to NATO activities. L
- d, Tnis paper NOT be forwarded to the Chalrman,_ us
Delsgation, Uni‘ted Nations Military Staff Committee.

10 SECRET smsm HANDLING  HOFORM
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T0P SECRET  SPECIAL HANDLI

ENCLC 3URE
'DRA 7T

MEMORANDUM FOR THE SE:RETARYVOF DEFENSE
»Subjéct: Maritime Suﬁpcrt, Operation Mongoose (TS)

"l. In response to your question* of whether thgre is some
" way of putting the Soviet furnished Cuban high speéd-boats ' _
out Of.action, the enclosed menorandum from the Chief of Navali
Operations has been approved b/ the Joint Chiefs of Staff and
is‘forwarded:fof your information. -

2; The enclosed memorandum sets forth,some possible covert/
¢1andest1ne ways and.meéné of gufting the Cuban PT boats out
of'aétion but'states in substaice that none can be covertly
.executed in Cuba without undue PlSk -of ‘exposure until more
1nformation is obtalned on the degree of  security protectlon
afforded the boatq and a patte’n of operatlons has been
establlshed '

3. The Navy will continue t> watch closelj thp activitles
of the Cuban PT's and will recnmmend appropriate means to

dispose of them when an opport mity 1s presented,

. = .
—— ' ' ! ' EXCLUDED :
*Memorandur on file in Brig General Craig's office. HDFDfROM o3
‘BACLUDED FROM AUTOMATIC

REGRADING: DOD DIR 5200.10
- DOES' NOT APPLY
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APPENDIX TO INCLCSURE

: " DEPARTMENT O® THE NAVY .
OFPICE OF THE. CHIEF )7 NAVAL OPERATIONS
WASHINGTON ’5, D.C.
In reply refer to
OP6OSF /br
Ser 0003T4P60

April 1962

~ MEMORANDUM FOR THE JOINT CHIEFS OF STAFF
Subject: Maritime Susport, Operation MONGOOSE (TS)
References; a, CM 610-62 of 16 Mar 1962 -
, " b. CNO memo for the JCS Ser 000314P60
of 20 Ma~ 1962
1. Reférence a requeéted ths Chief of Naval Operations to
_provide specified information »n PT type craft, maritime
support needs, and ways of put,ing the Soviet furnished Cuban
'high speed'boats out of -action. Reference b provided certain
data on. PT craft and specified maritime support
2 The Cuban PT's are fast fup to 45 knots), hlghly maneuver—_
able, and possess a credible a-mament consisting of 4-25 mm
'(twih) guns, 2~21"'torpedq tub:s (two tofpedoes).and from
. 12-16 depth charges. In overt conventional'naval war.
: qperations these boats would ba'put out of action quickly,
valthohgﬁ an anti-PT defense woild have to be-established to
protéc% our tropp/cargo capryiig ships until the.PT}s'were
. eliminated{ Tﬁe primarypmeans of deétroying PT craft would
be aircraft delivered rocket/glnfire énd'surface ship gunfire{
3; There have been novrepoffs on the operationé'of the Cuban
PT's. They have been deliverel by Soviet ships to Havana,
offloaded and sailed under thelr own power - ‘to Mariel. Eight
boats are presently.located_at Mariel. Four PP's, delivered
1n_éariy April, were stlll in iavana at iast‘repqrt{ but are
e#pécted to move to Mariel in the near future. ‘The only way
- to put-these'boéps out’of action while they are-in porﬁ is by

means- of agents or swimmer. (ULT type) sabotage. Operatiocns
oo : ) . - P

: Appendixlto Enclosdre

F
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LIS HOFORN

witﬁin harbors to rut these P1's out cf action aretrisky:

. in that there 1s a probability that agents)bwimmers would be -
captured with subsequent exposure and US complicity. After
the PT's commence-to'operate, their pattern of operations will
be studied.so as to establish nethods to dispose of them out-
slde of their harbors. A widerlspectrum cf'actions with .

- less riak shcnld becone practi:al after their pattern cf
operations is established. | -

4, Poésible covert/clandesthe ways and means of putting

' Cuban PT craft out of action iiclude the.foilowing:

a.'Fnel contamination. ﬂuelncontamination could be

accomplished either by 1nse5ting foreign material (chemicals)
directly,into tne craft's f1el system or the:fuel supply
'aahore'(POL). Delivery of she contaminant would be by

-agent or swimmer. Resultan damage-would be temporarj
mechanical. Risk of detect:.on would be high results would

be minimal in comparison.

< ) ,” . D. Limpet mines/demolltiun charges. Underwater swimmers,

launched from submarines under cover of darkness could »
penetrate the PT base and avtach limpet mines to-the under-
water body.of the eraft. Arents could install demolition
charges‘in'the‘boats at the!r piers. Damage'resulting from

.limpets/demblition charges vould be major resulting in
deetruction and/or sinking «f the'toat' Risk of detection
in operations of this type tzainst Havana or Mariel would

' be high.‘ PT berthsrin Both harbors are in secure areas
making agent delivery‘very ¢ifficult. Both harbors are land;
locked with narrow entrance= from the sea. The PT's are v

-‘moored at piers well inside the harbor and not on a direct
11ne from the entrance, The entrances are guarded by con~
tinuously manned machine gur. posts on both sides of the -.
entrance. Boats are known t> patrol during the day, r.o

-information is available on 1ight boat patrol.activity. The

Appendix to Enclosure
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currents in the entraneesnare swifs., This- would poesibly
: .require a swimner to nenetxate on a flood tide en@:remain
.inside the harbor until the ebb tide before he would be able .
to effeet-his.escape. Under these conditions, the risk of
swiﬁmer detection through_eccident (equipment malfunction or
similar difficulty)would be higher than the benefits to

' be realized by such operations,

c..Logistic,eabotage. ‘Sabotage of any portion of the.
spare perts-eupply systém would minimize operational availa-
-bility'oﬁvthe boats. Agénts'would be'required to perform the
éebotage. Insufficient.information is aQailable on tne
logistic supply system to evaluate the‘risks involved,

d. Floating aebriS; Plazing floating debris (logs,

fishing nets, etec.) in PT cgerating.areas would create an
operational hazardk If a Frl struck a-solid object, the
resultant damage would rang: from minor ‘hull damage to
'destruction depending on the speed and angle at which the ans
.obJect was struck. Fishing nets, rope and similar material
would foul -the screws and tamporarily disable the boat.
Operatione of this type would have to be carefully exeeuted

~ to 1nsure that the hazard wis. localized in the PT area to
avoid danger to 1nnocent sthping._ While not feasible at
present since the PT's have riot commenced operations, it may
be practicable at a later t ime,

S e, EEEEE:, quating deyi:es wlth explosive chgrgesfcould
be made into attractive lur:s by bright'paint, emission of
'spurlons signais (radio)hoise).or given other distinguishing

charepteristics which would engender curiosity or demand

investigation. ‘These devic :8 could be fuzed to explode in

a numoer of ways - (remote co1trol, contact or by handling).

The devices would be plantel in the PT operating areas after'
. they become know. Extreme :are would be required in the

conductJof such operations 0 insure that innocent shippinggb

Appendix to Enelosure
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~was not gndangered. Damage resaltingvfrom detonatiqd-of the
‘lﬁre could extend up to pexmanedt destruction of the boat.

f. Decegtion. When the operational pattern 1s developed
for the PT's, 1t might be ;ossible to conduct ‘deception
operations that would result in their destruction. 'Drone
targets, eléctronic/bisual éignals, changing positions of -
navigational aids or,similar acts might be used'td cause
the PT's to run into shoal waters or onto a reef. This
form of operaﬁion could}élso,be uged to divert the attention
of'patrélling PT's from other operations being conducted.
’5. Although the Navy has wcys and means available to destroy

‘or neutralize the Cuban PT boats, none can be covertly

- executed in Cuba without undue risk of exposure until more
ifformation 1s obtained on the degree of their secufity
protectloﬁ. Under. conditions af.ovéft wérfafe;‘the Navy can
quickly dispoée of the Cuban FT's. The Navy will éontinﬁe
to watch closely tﬁe activities of‘thevCuban~PT's and will
recommend appropriate means tc dispoée df them when an.

opportunity is presented.‘

/s/ George W. &nderson

GEORGE W, ANDERSON

Appendix to Enclosure
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THE JOINT CHIEFS OF STAFF
WASHl IGTON 25, B.C,

HoFo!

JCSM~367-62
& May 1962

MEMORANDUM FOR THE SECRETAY OF DEFENSE
Subgect Maritime Sipport, Operation Mongoose (TS)

1, In response to your ]uestion of whether there 1s some
way of putting the Sovliet Turnished Cuban high speed boats
_out of action, the enclosel memorandum from the Chlef of
Naval Operations has been pproved by the Joint Chiefs of
Staff and is forwarded for your information.

2. The enclosed memoranium sets forth some possible
covert/clandestine -ways anil means of putting the Cuban PT
boats out of actlon, but s-ates in substance that none can.
be covertly executed in Cusa without undue risk of
exposure until more informaition is obtained on the degree .
of security protection aff rded the boats and a pattern
of operations has been estiblished.

3. The Navy will continie 'to watch closely the activities
of the Cuban PT's and will recommend appropriate means to
dispose of them when an opjortunity 1s presented.

For the Joint Chiefs of Staff’

_ ' , G. H. DECKER
o ] Acting Chalrman
: ,. Joint Chiefs of Staff

Encl:
Memo from CNO

EXCLUDED FROM GDS
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DEPARTMENT ¢ FHE NAVY
CPRICE OF 5K CHTIEF OF NAVAL OPVRATIONS
WASHINGTON 25, D.C.
‘In reply refer to .
OPGOSF/br
Ser Q0037 hREN

2% April 1962

MEMOHANDUM FOR THE JCINT CHIEFS OP STAFF
Subject:. Maritlme Suoport, Operatlon MONGOOSE (TS)
- References: a, CM 610-€2 of 15 Mar 1952 '
' ‘ .b. CNO memc for the JCS Ser 000311P60
of 20 Maﬂ 1962 :

1. Refercrce a requested thz Chief of Naval Operaﬁiens to
provide specified information :n‘PTitype creft, maritime:
support needs, and ways of putcing-the Sovietyfurnished buban
high speed boets eut of action. Refegence'b provided ceftain
data on PT crait and speeified maritime support.

2. Ths Cu:anePT‘s:are faat~(u3 to 45 knots}, hjghly WL it
-able, and possess a credlble amament- con31sting of 4- 25 mm
-(twin) guns, 2-21" torpedo tub:s (vwo torpedoes) and from
-12-16-depth cha"ges. In. overt cohventional naval war-
operations these boats would b: put Out of action uuicklv,
although an cnti PT defense wozld have to be estabd llshed to.
'protect our troop/bargo carryiag ships until the P”'s were
eliminated. The primary means of destroying PT craft would
be aircraft delivered roeke’c/g nfire and surface ship gun'fiz‘e.
o 3. There have been ne repor.s on the operations of the Cuban
.P‘_I“s. They have been c_ieiiverel by Soviet shipe to Havana,
_offloaded_ane salled uhder-the:r own power to Mariel. Eight
boats are preeently.located et Mariel, Four. PT's; delivered
io eariy-April, were.sﬁill in lavana at last report, but ere
expected %o move to Mariel in ‘he near future. JThe only way

to put these boats out of actin whiiejthcy are in pert is by

means of agents or swinmer (td: ﬁype)'sabotage; Operations
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in that therc is a pioﬁabilitf thaﬁ apents /ovwimmers would be’

captured with subsequent expo: ure and US cemplicity. After

tﬁe PT's commence to operate, their pattern nf operatione will
; be studied so as te establish methods to dispose of-them.eut-

-side of their harbofs.' A wider spectrum ef aetions with‘

less risk chould become practical after thelr pattern of

_operations is established,

- -
Mo

b, Possible EOveEt/blandestine_ways_and means of putting

a. Fuel contamination. 'Fuel contamination could be

| : E o " Cuban PT craft out of actlon include the following:
B accomplished either by inserting fofeign material (chemicals)
directly into the craft's fuel system or the fuel supply
| R . .
| .
ashore (POL). Delivery of the contaminant would be by

“agent. or swimmer. Resnitert demage would he temporary

mechanical. Risk of detection would be high, results would
be minimal in compafison.

b. Limpet mines/demolition charges. Underwater swimmers,

Vlaunched'from-submarines ur der cover of darkness could
penetrate the PTvbase and'ettach limpet mines to the under-
water body of-the cfeft. 'Pgents EOuld instell demolition
.charges in. fhe‘boats at their piefs. Damege resulting from
limpets /ﬁemolition charges Nould be maJor regulting in
. dGStPUCulOB and/br sinking of the boat. Risk of detection.
in opevetions of thils type against Havana or Mariel wbuld
be-hich P berth* in botl harbors are in secure areas
ma! cing; abent delivery very difi‘icult Both ‘harbors are_l'an'd’—

H
locked with narrow entrance; from the sea. The PT's are

mooreaed at piers well inside the harbo” nd not on a direc»
line from the entrance. Tre entrances are guarded by con-
tinuously manned machine gin posts on both sides of the
_entrance. Boats are known to patrol during the day, ro

inforhation 1s available or night boat patrol aetivity. The

nn @
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currents in the cntrahceé"zre ﬂWift.f This would pﬁs:ibly
‘-fequ;re a swimmer to penetxateibn a flood tide and remain
‘inside the harbtor until the ebb tide.béfore he woul@ be able
to efféét,his eséape. Undeé thece coﬁditions, the risk of
'swimmér aetec*ion thfough gccldent (equipment malfunction or
similgr difficulty;would be higher than the benefits to

be reslized by such operations.

T

C. £9g15t10~§abotage. -Labotage of . any portion of the
. : ‘ : (
spare parts supply system would minimize operational avalla-

bility of the voats. Agenis would be required to perform the
sébotagc. Insufflcient 1nf3rmation 13 available on the
logistic supply system to evaluate the risks involved -

4. Floating debris. _Plafing-flqating debris (logs,

fishing neﬁs, etc,) in PT corerating areas would creaﬁe ad
operational hazard. -If'a ED struck é solid object,ithe
resultantvdamage would rang: from minér hull damage to
deétruction deﬁendihg on th: spéed”éhd angle at which tﬁe
object was struck."Fishing néts, rope and similér ﬁaférial-
- would foul the screws and comporarily. disable thé boat.
Qberatibns of this type would'have_to be- carefully executed
to insure that the hazard wis localized.in the PT area to
‘avoid danger to-innocent shipping. Nhile not feasible at

'present since the PT's have not commenced operations, 1t may

be practicable at a later the. _ )
e. Lures. Floating devi:es with explééive cﬁarges could
be made into attpactive 1ufzs by bright paint, emission of
spuriouvs slgnals (rédio/hoise) or given other distinguishing
characteristics vhich would- engender curiosity or demand
investigation. ThééeAdévices could be fuzed to.explﬁde in
a 6umber of ways (remote coitrel, contaét or‘by Handling).
'Thé:devﬁces wéuld‘be plantel 1o the PT opefating areas_after
they become know. Extreme sare- would be required in the

conduct cf such opeﬁations 23 1nsure that 1nngéent shipping

o o o RSEEET  SPECICL WATDLING  NOFOR
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~lure. could exﬁend up to pqrmanent’destruction c¢f the boat.
f. beception. When the operational paétern 1s.developed ;
for the PT'é, 1t-might be j-ossible to conduct deception
_operatiohs that would'resu:t ia théir destruction. Drbﬁe
targets, electronic/bisual signals, changing. positions of
lnavigatloral alds or simil e acts might be used to cause

" the PT's to“rqp into shoal waters or onto a reef, This

form of Qperati;n could al:o be used to divert the attention
-'_of patfolling_PT's from otier operations being conducted. V
5. Although the Navy has w.ys and means available to destroy.
. or neutralize the CuBan PT bo its, none can'be.covertly -
executed in Cuba-Without undu: risk of exposure until more
information. is obtained:on th: degréé of their secﬁrity
) proteﬁtibh. Under conditions of overt warfare; the Navy'cah
. quickly 41spdse of the Cuban T's., The Navy will continue
"to watoh closely the activibi:s of the Cuban PT's and will
recomhend apprbpriate means t€> dispose'of thémywhén an

-

opportunity is presented.

- /s/ George ¥. fnderson

‘GEORGE W, ANDERSON
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'\!OT RELEASABLE TO FUREIGN NATIONALS

' ._8 May 1962

Decision on:
- JCS 1969/344
' ,'(NOBTHWOODS) (S)

On 8 May 1962 the Jo..nt Chiefs of Staff apprpved
" the recommendationa of the DOQ/?CS Repreaentative to the '
'Caribbean Survey Group as et forth in paragraph 11 of the

subject paper

X, | ING
o Sl g _ Colon AF

Deputy Secretary

r'\ CL xaRH '-':.
b o AL/

CLASSY ‘F&Cr\l \“\1 CONT:NQ;D

- Copy to:

General Craig .
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